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UCN'’S GOVERNING COUNCIL ENDS
STATEMENTS ARE:

1. Knowledgeable, Empowered People and
Communities

2. Respect for Aboriginal Cultures and Identities
and for Diversity

3. Research Capacity Developed for the North

4. An Educated Populace for Social and Economic
Development of the North

5. Accessible, Equitable, Affordable, and Relevant
Further Education Where People Live

University College of the North

GUIDING PRINCIPLES

The following guiding principles serve as the
foundation for the strategic plan for UCN:

e That UCN be learner-centred with the interests of
the students placed above all others in order to
support their growth through life's journey

e That UCN be characterized by a culture of
respect, openness, inclusiveness, and acceptance

e That UCN reflects the Aboriginal reality and
cultural diversity of the North

e That Elder involvement is respected throughout

e That UCN be dedicated to community and
northern development in the widest sense:
cultural, economic and environmental

e That UCN be regionally and community-based,
adopting innovative curriculum design and
delivery to serve a vast territory

e That UCN has a strong labour market

MISSION STATEMENT

The mission of the University College of the North is
to ensure northern communities and people will have
opportunities, knowledge and skills to contribute

to an economically, environmentally and culturally
healthy society inclusive and respectful of diverse
northern and Aboriginal values and beliefs.

VALUES

UCN seeks to create a sense of community in which
staff and students value excellence, fairness, honesty,
integrity, tolerance, respect and service. We believe
our operations must be aligned with the principles of
justice, respect for others and responsible care. UCN
values academic freedom, equality and diversity. We
strive to create a culture of open communication,
shared decision making and equity of opportunity. We
believe in the transforming effects of education and
that we have a leadership role to play in the human
resource development of the people of Northern
Manitoba.



Truth

Rooted in
the sacred teachings
of Aboriginal peoples,
the University College of the North
prepares lifelong learners and
graduates as positive and effective
leaders through the creation of
knowledge, and the
development and
delivery of innovative
and ethical
programming.

&
oy g

COLIN KNIGHT
Baccalaureate Nursing
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Sherry Peden, PhD Linda Melnick

The Academic Division has continued to meet the goals and objectives of UCN's 2010-2015 strategic plan,
Nikani Meskanaw: The Path That Leads Us. All academic programs and student services at UCN strive to meet
the needs of our students, with UCN’s mandate of “Rooted in the sacred teachings of Aboriginal peoples,

the University College of the North prepares lifelong learners and graduates as positive and effective leaders
through the creation of knowledge, and the development and delivery of innovative and ethical programming”
as the foundation of programs and activities.

In 2012/13, UCN continued to expand its access to degree programs in response to community needs.

For example, the Kenanow Bachelor of Education program, now in its fifth year, showed steady increases

in enrolment, and has expanded to offer community-based teacher education programs in partnerships

with Regional Centres and communities. Programs have been established in St. Theresa Point First Nation,
Chemawawin Cree Nation, Bunibonibee Cree Nation, Peguis First Nation and Opaskwayak Cree Nation.
Students are engaged in both a two-year after degree program, and an integrated program of studies with
the Faculty of Arts and Science. June 2013 marked the first graduates from the integrated stream. UCN's first
graduates of the two-year after degree program were honoured at convocation in June, 2010.

As a result of on-going partnerships, and through the generous contributions of HudBay Minerals, City of Flin
Flon, Manitoba’s provincial government, and the Canadian federal government, UCN opened the Northern
Manitoba Mining Academy (NMMA) during the 2012/13 year, as a full-feature education and research centre
situated in a region of intense mineral extraction activity in northern Manitoba. The first graduates of the
Exploration Technician Program completed their programs in the spring of 2013 and are employed in the
mining sector. The NMMA continues to grow and further develop industry-targeted programs and research
activities.

College programs continued to provide quality and culturally appropriate Northern and Aboriginal
programming. The Centre for Aboriginal Languages and Culture continued to grow and prosper under the
concept of mino pimitisiwin — the overall goal of achieving life in its fullest, healthiest sense. Courses in the
Certificate in Teaching Ininimowin continue to be offered at Opaskwayak Cree Nation, in partnership with the
Opaskwayak Education Authority and through UCN's Community-Based Services. This certificate is the only
post-secondary language program of its kind in Manitoba that is offered entirely in Cree.

The development of on-line and distance learning programming in both university and college programs has
progressed in a gradual way as resources allow. This activity is critical to increase access to UCN programming.
Over 130 courses were delivered primarily by distributed learning technologies, and 356 courses were

University College of the North



enriched by technology-mediated instruction in 2012/13. This represents a 93% increase in courses being
delivered by distributed learning technologies over the previous academic year, and an increase of 70% in
courses being enriched by technology-mediated instruction.

UCN marked a milestone with the opening of the Oscar Lathlin Research Library on April 25, 2013. A
distinctive 2-storey glass facade fronts this 16,000 square-foot addition to The Pas campus, named in honour
of former northern Manitoba MLA Oscar Lathlin. The library features a mezzanine level with study rooms, and
260 individual student study spaces. The Oscar Lathlin Research Library serves not only UCN students, but also
the broader community.

The Office of Research & Innovation continued to provide the needed infrastructure, leadership and support
for research and scholarly inquiry. In October 2012 UCN was approved by the Social Sciences and Humanities
Research Council (SSHRC) of Canada to receive and administer SSHRC funding. This has opened many doors
for individual faculty members, as well as the institution as a whole, to apply for funding to support research
in the social sciences and humanities.

UCN's research presence in major research projects continued to grow over the past year. Education faculty
continued their participation in VOICE: Vital Outcome Indicators for Community Engagement for Children

and Youth, a collaborative project with Brandon University. This five-year project is a Community-University
Research Alliance (CURA) and is funded by the Social Sciences and Humanities Research Council. Other UCN
faculty participated in the $3M NSERC H20 CREATE project, which will develop culturally appropriate solutions
to water management and water security issues on Canada’s First Nations.

All academic areas continue to achieve significant progress towards ensuring that Aboriginal and northern
ideologies and epistemologies are woven into all programs and courses. This has included integration of
traditional Aboriginal sweats into courses offered in the Faculty of Arts and Science. More than 40% of all
Arts and Science courses listed in the UCN calendar are directly related to Aboriginal and northern issues, and
the majority of courses offered on a year-to-year basis are directly related to Aboriginal and northern issues.
Additionally, individual Arts and Science faculty members have undertaken research projects that are more
than 60% focused on Aboriginal and northern issues. Within the Faculty of Business, the Ininiw Nekaniw
Human Resource Management Diploma program was approved by the UCN Learning Council in February
2013. And traditional lessons and activities are also incorporated into academic programs where relevant,
with input from UCN’s Council of Elders, Elders-in-Residence and Aboriginal Centres.

This 2012/2013 Annual Academic Report demonstrates the initiative and collaborative efforts extended

by the faculty and staff of UCN and our partner communities to further develop and implement quality
and innovative college and university programming that is reflective of the unique northern and Aboriginal
population that we serve.

Sherry Peden, PhD Linda Melnick
Vice-President, Academic & Research Acting Vice-President, Academic & Research
April 1, 2013 to present August 1, 2012 - March 31, 2013
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Aboriginal Education Research Forum

Aboriginal Financial Officers Association
Aboriginal Human Resource Association
Apprenticeship Manitoba

Assembly of Manitoba Chiefs

Assiniboine Community College

Association of Canadian Universities for Northern
Studies

Blue Quills First Nations College

Brandon University

Bunibonibee Cree Nation

Cameco

Campus Manitoba

Canadian Association of Schools of Nursing
Canadian Institute of Marketing

Canadian Language and Literacy Research Network
(CLLRNet)

Canadian Library Association

Career Tech

Centre for Rupert's Land Studies

Certified General Accountants Association
Certified Management Accountants Association
Certified General Accountants Association of
Manitoba (CGA)

Certified Management Accountants Association of
Manitoba (CMA)

Chartered Accountants Association of Manitoba (CA)

Chemawawin Education Authority

CN

College of Licensed Practical Nurses of Manitoba
College of Midwives of Manitoba (CMM)
College of Registered Nurses of Manitoba
Commission on Dental Accreditation of Canada
Council of Prairie and Pacific University Libraries
Cree Nation Child and Family Services

Cross Lake Education Authority

Dental Assistant Educators of Canada
Employment Manitoba

First Nations and Inuit Health Branch

First Nations University of Canada

Flin Flon School Division

Fox Lake Cree Nation

Frontier School Division

Government of Manitoba, as represented by the
Minister of Advanced Education and Training
Honekw (House of Stories)

HudBay Minerals Inc.

University College of the North

Hudson Bay Port Company

Hudson Bay Railway Company

Indian and Northern Affairs Canada

Interior Health Authority

Island Lake Tribal Council

Keewatin Tribal Council

Kelsey Recreation Commission

Kelsey School Division

Manitoba Aboriginal & Northern Affairs
Manitoba Advanced Education and Literacy
Manitoba Competitiveness, Training and Trade
Manitoba Conservation

Manitoba Dental Assistants Association
Manitoba Dental Association

Manitoba Department of Industry, Economic
Development and Mines

Manitoba First Nations Education Resource Centre
Manitoba Health

Manitoba Hydro

Manitoba Hydro Telecom

Manitoba Keewatinowi Ininew Okimakanak
Manitoba Labour and Immigration

Manitoba Library Association

Manitoba Library Consortium, Inc.

Manitoba Métis Federation

Manitoba Public Library Service, Dept. of Culture,
Heritage and Tourism

Manitoba Public Post-Secondary Cooperative
Mathias Colomb First Nation

Midwives Association of Manitoba

Mining Association of Manitoba

Misipawistik Cree Nation

Mosakahiken Cree Nation

Mount Royal College

Nelson House Atoskiwin Training and Employment
Centre (ATEC)

Nisichawayasihk Cree Nation

NorQuest College

Northern and Aboriginal Population Health and
Wellness Institute

Northlands College

Northern Career Quest Mining

Northern Manitoba Sector Council

Northern Regional Health Authority

Norway House Cree Nation

Nunavut Arctic College

Opaskwayak Cree Nation



Opaskwayak Education Authority

Paskwayak Business Development Corporation Ltd.

Pimicikamak Cree Nation

Prairie Mountain Regional Health Authority
Red River College

Reel North Film Festival (Thompson)

Royal Roads University

Safety Services Manitoba

Saskatchewan Institute of Applied Science and
Technology (SIAST)

School District of Mystery Lake

Southern Regional Health Authority

St. Theresa Point First Nation Employment and
Training

Sunrise Health Region

Swampy Cree Tribal Council

Swan Valley School Division

Tataskweyak Cree Nation

Tataskweyak Community Employment and Training
Program (CETP)

The Manitoba Museum

The Pas Wellness Centre

Thompson Multicultural Centre

Thompson Newcomer Settlement Services
Thompson Public Library

Tolko Industries Ltd.

University of Manitoba

University of Manitoba Libraries

University of the Arctic

University of Winnipeg

Valé - Manitoba Division

Winnipeg Regional Health Authority
Winnipeg Technical College

Annual Academic Report 2012-2013
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University College of the North is committed to establishing agreements with institutions, agencies
and accrediting bodies to maximize student mobility, portability and transferability of education.
The University College of the North currently has a variety of articulation and accreditation
agreements, as detailed below. The University College of the North also maintains a Credit Transfer
Guide for course-by-course credit transfer to universities both within and outside of Manitoba.
New articulation, accreditation and credit transfer agreements are currently under development.

Graduates to receive block credit transfer of 45 | Faculty of Arts, University College of the
credit hours into UCN's Bachelor of Arts degree, | North
major in Northern and Aboriginal Studies

Aboriginal Self-Government
Administration

Mature Student High School Diploma UCN Adult Learning Centre, accredited by

Adult Education Manitoba Adult Learning & Literacy

Bachelor of Education (Integrated | Accreditation Manitoba Education
Degree Program and After-Degree
Program)
Kanaci Otinawawosowin/Bachelor | Accreditation College of Midwives of Manitoba
of Midwifery Baccalaureate
Program
60 credit hours (2+2) into the Bachelor of Brandon University

Business Administration degree, and into
the four-year Bachelor of Arts degree with a
Business Administration major.

2 + 2 into the Post Diploma Bachelor University of Lethbridge
of Management degree, with majors in:
Accounting, Finance; First Nations" Governance,
General Management; Human Resource
Management and Labour Relations; Information
Systems (1S); International Management; and
Marketing. (NOTE: Only Accounting Diploma
graduates may choose an Accounting degree
major.) Students admitted to the Post-

Diploma B.Mgt. Program are also eligible for
participation in the Management Co-operative
Education Program.

Business Administration (diploma)

39 credit hours towards Bachelor of Commerce | University of Manitoba
(Honours) - Asper School of Business/UCN Joint
Program (additional 81 credit hours at U of M
required)

8  University College of the North



Business Administration (diploma)

57-60 credit hours (depending upon electives)
into the 3-year Bachelor of Management (Post
Diploma) degree and into the 4-year Bachelor
of Management (Post Diploma) degree

Athabasca University

Graduates are eligible to take an additional
five courses from AFOA to receive their
CAFM(Certified Aboriginal Financial
Management) designation.

Aboriginal Finance Officers Association
(AFOA)

Chemical Engineering Technology

CET diploma with at least two post secondary
biology courses (one cell biology, microbiology
or biochemistry and one ecology or physiology)
allows graduates to enter third year of the

BSC in Environmental Science and BSc in
Environmental Management degree programs

Royal Roads University

Community Development &
Administration (diploma)

Accreditation. Graduates of UCN's Community
Economic Development program are eligible
to be fully accredited members of CANDO as
Technician Aboriginal Economic Developers.

Canadian Association of Native
Development Officers (CANDO)

Culinary Arts (certificate/high
school)

Regular full-time University College program
in which high school students from Margaret
Barbour Collegiate Institute participate

High School Vocational and UCN Credit
Program

Dental Assisting (certificate)

Accreditation

Commission on Dental Accreditation of
Canada (accredited to 2015)

Dental Assisting Post-Graduate
Modules
e Dental Assisting Intra-Oral
Re-fresher
e Expanded Intra-oral Skills
Module
e Preventive Dentistry Scaling
Assistant

Approval via licensure

Manitoba Dental Association

Early Childhood Education
(certificate and diploma)

Accreditation

Provincial Child Care Education Program
Approval Committee (CCEPAC)

Early Learning and Child Care
Certificate in Administration

Accreditation

Provincial Child Care Education Program
Approval Committee (CCEPAC)

Early Childhood Education
(diploma)

Courses are fully transferable to accredited Early
Childhood Education programs at Manitoba
community colleges, as per CCEPAC Approved
ECE Transfer Guide.

Red River College, Assiniboine Community

College, Université de Saint-Boniface

Annual Academic Report 2012-2013
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Electrical / Electronic Technology
(diploma)

National accreditation by CTAB (Canadian
Technology Accreditation Board) allows
students and graduates to become associate
and full members of the Certified Technicians
and Technologists Association of Manitoba
(CTTAM)

Canadian Technology Accreditation Board
(CTAB)

Natural Resources Management
Technology (diploma)

60 credit hour block credit transfer into
BSc(Post Diploma)

Athabasca University

2 yrs / 60 credit hours credit transfer into B. Env.

(Environmental Science), Major, Major Co-op,
Honours or Honours Co-op, with focus area
in Natural Resource Management or Wildlife
Management

University of Manitoba

NRMT diploma with at least two additional
post secondary math (linear algebra, calculus,
or physics) and two post secondary courses in
chemistry allows graduates to enter third year
of the BSC in Environmental Science and BSc in
Environmental Management degree programs

Royal Roads University

National accreditation. NRMT graduates receive
Silver Ring as recognition of achieving status of
professional Forest Technician.

Canadian Institute of Forestry (CIF)

Nursing (Joint Baccalaureate
Degree)

Registration with College of Registered Nurses
of Manitoba — Sets standards in Nursing
education and practice in Manitoba

College of Registered Nurses of Manitoba

Students complete degree requirements
through enrolment in both University College
of the North (UCN) and University of Manitoba
(UofM) courses. UCN Nursing program course
credits are transferable to the U of M and vice
versa.

University of Manitoba confers the
Baccalaureate Degree in Nursing upon
graduation.

Power Mechanics (high school)

Delivered by UCN for Margaret Barbour
Collegiate Institute (Kelsey School Division No.
45) to its high school students

High School Vocational Credit Program

Restorative Justice and Conflict
Resolution (diploma)

Graduates to receive block credit transfer of 45
credit hours into UCN’s Bachelor of Arts degree,
major in Northern and Aboriginal Studies

Faculty of Arts, University College of the
North

Pre-Employment Trades Programs:
® Basic Electrical
e Carpentry and Woodworking
® Pre-Employment Plumbing
e Culinary Arts
* Heavy Duty Mechanics
¢ Industrial Welding
* Power Mechanics

Level 1 Apprenticeship Accreditation

Apprenticeship Manitoba, Entrepreneurship,
Training and Trade, Province of Manitoba

10 University College of the North




UNIVERSITY COLLEGE
OF THENORTH (UEN)
1S AN INSTITUTIO
DEVOTED T0 COMMUNITY
AND NORTH
DEVELOPMENT

AND REFLECTS THE
ABORIGINAL REALITY AND
CULTURAL DIVERSITY OF
NORTHERN MANITOBA

MELISSA DOERKSEN
Dental Assisting



The following are academically-related Memoranda of Understanding, Agreements and Inter-
Institutional Relationships active in the 2012-13 academic year, as of June 30, 2013

South Eastman Regional Health
Authority

Reinstatement and Continuation of the South
Eastman Regional Health Authority Clinical
Placement Agreement entered into May 25,
2009

Memorandum of Understanding (MOU) May 17, 2012 Ongoing
Brandon University (BU) between BU and UCN re: UCN's Bachelor
y of Midwifery students fulfilling program
requirements in or near Brandon, Manitoba
. L Memorandum of Understanding re: Roles and | April 19, 2012 Ongoing
Natural Sciences and Engineering Qe
. Responsibilities in the Management of Federal
Research Council (NSERC)
Grants and Awards
University of Winnipeg Sublease Ag.reerr.]ent reg.ard.mg Midwifery April 1,2012 March 31, 2017
space at University of Winnipeg
Memorandum of Understanding regarding UW | October, 2012 Continuing
University of Winnipeg providing student services for UCN Midwifery agreement
students at UW campus
Memorandum of Understanding (MOU March 31, 2012 April 1, 2013
between UCN and CN regarding Level (currently being
CN 1 through Level 4 Industrial Electrical renegotiated)
Apprenticeship training on CN Symington Yards
site
Memorandum of Understanding regarding the | March 2, 2012 Ongoing

Brandon University (BU)

Memorandum of Understanding (MOU)
between BU and UCN respecting BU-UCN

February 13, 2013

February 13, 2015,
to be reviewed

The Board of Governors of Red
River College

Agreement re: EADDI originally signed May 11,
2011 (see below)*

Collaboration on Animal Care biennially as
required

Memorandum of Understanding (MOU) in January 30, 2012 Ongoing
University of Manitoba support of the bid for the National Research

Centre on Residential Schools

Letter of Agreement Between UCN and September 1, 2011 Ongoing
Northern Regional Health Northern Reg|ona|’ Health Authority re
Authority brokerage of UCN’s Infusion Therapy &

Intravenous (IV) and Intramuscular (IM)

Medication Administration course

Addendum to Memorandum of Understanding | August 2, 2011 Ongoing

12 University College of the North
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Manitoba's Public Universities

and Colleges (U of Manitoba, U of
Winnipeg, Brandon U, Red River
College, Université de Saint-
Boniface, Assiniboine Community
College, UCN)

Memorandum of Understanding Between
Manitoba’s Public Universities and Colleges for
Improving Student Mobility

June 24, 2011

Ongoing

University of Northern British
Columbia, Universidad Tecnolégica
del Valle del Mezquital, México,
Universidad Tecnoldgica de

la Selva, México, New Mexico
State University, USA, Diné Tribal
College, USA

iTOUR Agreement re: academic exchange and
cooperation in the areas of indigenous rural
tourism and community development and
leadership for the North American Mobility
Program (NAMP) in Higher Education project
entitled: Tri-National Indigenous Rural Tourism
and Community Development (CFDA # 84.116
N, PR Award # P116N100010)

June 22, 2011

June 22, 2016

Winnipeg Technical College

Memorandum of Understanding re Industrial
Mechanical (Millwright) Apprenticeship — Level
1 and Level 2 Onsite Delivery at WTC Site

May 31, 2011

March 31, 2014

Memorandum of Understanding re: Original signed May | Ongoing
E-Apprenticeship Design and Development 11,2011,
EiwveerB(ézrltljeoiGovemors of Red Initiative (EADDI) — Industrial Mechanic *Addendum added
9 (Millwright) Level 2 August 2, 2011 (see
above)
Agreement to Establish and maintain a Joint March 30, 2011 Ongoing

Chemawawin Cree Nation

University / Public Library Facility

Aboriginal Financial Officers
Association of Canada

Memorandum of Understanding Regarding
Opportunities to Further Meet the Needs of the
Communities that Both Parties Serve

January 1, 2011

December 31, 2014

Royal Roads University

Memorandum of Understanding between
RRU’s School of Environment and Sustainability
and UCN's Faculty of Arts and Science re: entry
into third year of the BSc in Environmental
Science and BSc in Environmental
Management

November 1, 2010

October 31, 2013

Manitoba Aboriginal Human
Resources Strategists Inc. (MAHRS)

Partnership Agreement

September 15, 2010

Ongoing

The Northern Manitoba Sector
Coundil Inc.

Equipment Use Agreement (re: Mine Training
Simulator Base Station and Training Consoles)

September 1, 2010

August 31, 2015

Restatement Agreement (re: Joint U of January 1, 2010 Ongoing
The University of Manitoba M — UCN Faculty of Nursing four year

Baccalaureate Degree Nursing Program)
Treaty Relations Commission of Memorandum of Understanding re: October 27, 2009 Ongoing

Manitoba

Collaboration to Enhance Treaty Education

*Other participating institutions: The University of Manitoba, The University of Winnipeg, Brandon
University, Université de Saint-Boniface, Assiniboine Community College and Red River College.

Annual Academic Report 2012-2013 13



10Gbps Wavelength Agreement October 1, 2009 September 30,
Manitoba Hydro Telecom (MHT) 2024 (15 year
term)
NorQuest College Purchase of Practical Nurse Program June 30, 2009 Ongoing
Curriculum and Related Documents
Memorandum of Understanding regarding June 12, 2009 Ongoing

Manitoba Aboriginal and Northern
Affairs

Development of a Partnership for Aboriginal
Employment

Her Majesty the Queen in Right
of the Province of Manitoba, as
represented by the Minister of
Conservation

Agreement for Use of the Tramping Lake Field
Station

September 1, 2009

August 31, 2014

, Agreement to Establish and maintain a Joint March 13, 2009 Ongoing
Norway House Cree Nation S o 0
University / Public Library Facility
Manitoba Advanced Education Memorandum of Agreement on Implementing | January 28, 2009 Ongoing
and Literacy; & Manitoba the Off-Campus Work Permit Program for
Entrepreneurship Training and International Students on Off-Campus Work
Trade Permit Program for International Students
Affiliation Agreement for Placement of UCN August 1, 2008 Ongoing
Interior Health Authority Students in Interior Health Authority’s Facilities
for Practical Experience
Memorandum of Understanding re: July 1, 2008 Ongoing
. Cooperation and Collaboration Agreement
Red River College regarding Trades Training and Mobile Training
Labs
Mount Royal College Brokerage Agreement re: Mental Health April 16, 2008 April 16, 2013
Courses
g . Establishment of UCN’s Bunibonibee Cree November 12, 2007 | Ongoing
Bunibonibee Cree Nation . .
Nation Regional Centre
Royal Roads University Cooperation and Collaboration Agreement September 17, 2007 | Ongoing
Memorandum of Understanding re: July 1,2007 Ongoing
Misipawistik Cree Nation Establishment of UCN's Misipawistik Cree
Nation Regional Centre
The Council on Post-Secondary Memorandum of Understanding Concerning October 30, 2006 Ongoing
Education Campus Manitoba
St Theresa Point First Nation Esta_bllshment of UCN's St. Theresa Point July 1, 2004 Ongoing
Regional Centre
Norway House Cree Nation Estalbllshment of UCN’s Norway House March 11, 2004 Ongoing
Regional Centre
Establishment of UCN's Mathias Colomb July 1, 2003 Ongoing

Mathias Colomb First Nation

Regional Centre

14 University College of the North




Nisichawayasihk Cree Nation Estthshment of UCN's Nisichawayasihk March 13, 2003 Ongoing
Regional Centre
. . Establishment of UCN's Chemawawin Regional | June 17, 2002 Ongoing
Chemawawin Cree Nation
Centre
Opaskwayak Education Authority General Cooperation and Collaboration February 22, 2002 Ongoing
Agreement
Tataskweyak Cree Nation Establishment of UCN's Tataskweyak Regional | September 17, 2001 | Ongoing
Centre
Structure and Operating Procedures for the December 4, 2000 Ongoing
Assiniboine Community College Business Administration Diploma General by
Distance Education (BADGDE)
Pimicikamak Cree Nation Establishment of UCN's Pimicikamak Regional | December 15, 1999 | Ongoing
Education Authority, Cross Lake Centre
Northlands College Cooperation and Collaboration Agreement January 28, 1997 Ongoing
Nunavut Arctic College Cooperation and Collaboration Agreement June 2, 1996 Ongoing

Annual Academic Report 2012-2013
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APPROXIMATELY 340 QUALIFIED
FACULTY, STAFF AND ELDER SERVICES
PROVIDE THE BEST OF INSTRUCTION
AND SUPPORT FOR 2,100 STUDENTS.
THERE ARE CAMPUSES IN THE PAS
AND THOMPSON, AND REGIONAL
CENTRES IN 12 NORTHERN
COMMUNITIES ALSO OFFER
PROGRAMS AND SERVICES.

Bl 1 1
A

JOE MONIAS
) Law Enforcement
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FACULTY ORGANIZATION

PROGRAMMING OFFERED 2012/13

The Faculty of Arts and Science is comprised of several The Faculty of Arts and Science includes course

academic disciplines: Aboriginal and Northern Studies;
Humanities (English, History, Philosophy); Social
Science (Sociology, Anthropology, Geography); Science
(Environmental Science, Biology, Chemistry, Math).
Additionally, Arts and Science offers the Natural
Resources Management (NRMT) diploma program.

The Faculty is governed by a Faculty Steering
Committee with five members elected from the
membership of the Faculty Council.

The Faculty of Arts and Science currently offers
four undergraduate degree majors: Aboriginal and
Northern Studies; English; History; and Sociology.
Minors are available in Aboriginal and Northern
Studies, English, History, Science and Sociology.

The Faculty of Arts and Science also provides course
opportunities to students in UCN's Kenanow Bachelor
of Education degree program, UCN's Bachelor of
Nursing program, and the University of Manitoba's
Northern Social Work degree program.

18 University College of the North

offerings in the following areas:

e Aboriginal and Northern Studies (ANS)

» Humanities (offering courses in English, History,
Philosophy and Interdisciplinary Studies)

e Social Science (offering courses in Anthropology,
Sociology, Social Science)

e Science (offering courses in Biology, Chemistry,
Mathematics, Environmental Science, Natural
Resources Management Technology)

Courses are offered in The Pas, Thompson and Norway
House, and using face-to-face instruction as well as
at a distance using video-conferencing and other
distance technologies.

In 2012/13, the Natural Resources Management
Technology diploma program was offered in The Pas.

PARTNERSHIPS

Negotiations for a 2+2 arrangement in the Natural
Resources Management Technology diploma program
concluded in July 2012 between UCN and the
University of Manitoba. The agreement continues to
be active.



OTHER PROGRAMMING HIGHLIGHTS
The Faculty developed an academic plan that:

e Focuses the ANS program three ways: (1)
existing Indigenous Knowledge concentration;
(2) governance; and, (3) Aboriginal languages,
starting with Cree;

e Establishes an Indigenous and Aboriginal
Literature minor (expected to be introduced into
the approval process in Fall 2013);

e Strengthens first year science; and,

e (Creates additional program options in social
sciences.

FULL-TIME AND PART-TIME FACULTY 2012/13

Mr. Jacob Bachinger, Humanities

Ms. Sandra Barber, Humanities

Ms. Noreen Barlas, Social Sciences

Dr. John Butler, Humanities

Mr. Aaron Crowe, Social Sciences

Ms. Christa Dubesky, Science

Ms. Jody Houle, Aboriginal and Northern Studies
Dr. Keith Hyde, Humanities

Dr. Amjad Malik, Science

Ms. Brigitte Marlow, Science

Dr. Sue Matheson, Humanities

Ms. Sharon McLeod, Aboriginal and Northern Studies
Mr. Shawn McMahon, Natural Resources
Management Technology

Ms. Marilyn Meyer, Natural Resources Management
Technology

Mr. Leo Njissen, Humanities

Dr. Sam Nyarku, Science

Mr. Ajibola Olaosebikan, Science

Dr. Selvin Peter, Science

Dr. Maureen Simpkins, Aboriginal and Northern
Studies

Mr. Jeff Stepaniuk, Natural Resources Management
Technology

Dr. Greg Stott, Humanities

Mr. Will Trowell, Natural Resources Management
Technology

Dr. Samuel Veissiere, Social Sciences

Dr. Stan Wilson, Aboriginal and Northern Studies

PROFESSIONAL DEVELOPMENT ACHIEVEMENTS
BY FACULTY

Mr. Jacob Bachinger continued progress on a PhD in
literature at Memorial University of Newfoundland.
Ms. Christa Dubesky was accepted into a Veterinary
PhD graduate studies program at the University of
Calgary, and was on education leave for 2012/13.
Mr. Aaron Crowe continued progress towards
completing a PhD

Mr. Jeffray Stepaniuk continued progress towards
completing a PhD

Ms. Eileen Thomas was accepted into a Master of
Indigenous Language Program through Blue Quills
College.

OTHER SIGNIFICANT INITIATIVES

The Faculty of Arts and Science is strongly focused
on supporting UCN in ensuring that Aboriginal
and northern content is integrated into education
and research offerings. Individual Faculty members
have undertaken research projects that are more
than 60% focused on Aboriginal and northern
issues. Additionally, more than 40% of all courses
in the Calendar are directly related to Aboriginal
and northern issues, and the majority of courses
offered on a year-to-year basis are directly related to
Aboriginal and northern issues.

The Faculty has been working more closely with
UCN's Community-Based Services division to develop
first-year courses in communities that support degree
paths into the BA, Education, Nursing and Social
Work.
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FACULTY ORGANIZATION
The Faculty of Business consists of:

e Dean’s Office: Dean of Business, Administrative

Assistant

e Faculty:

e 5 Full-time Business faculty at The Pas Campus
(Office Administration, Computerized Office
Skills and Business Administration programs)

® 6 Full-time Business faculty at Thompson
Campus (Computerized Business Applications
and Business Administration programs)

® 6 Full-time Business faculty teaching into
Community-Based Services programs (Norway
House, Winnipeg, The Pas, Flin Flon, Moose
Lake)

The Faculty of Business also has a number of
academic committees designed to focus on
strengthening the programming, community outreach
and academic linkages within the Faculty. These
include:

* Program Review Committee

e Policy & Process Committee

e Student Learning & Success Committee
e Advisory Committee

e Marketing Committee

PROGRAMMING OFFERED 2012/13

Computerized Business Applications
Computerized Office Skills

Office Administration

Business Administration

Business Administration — General by Distance
Education (BADGDE)

Community Development and Administration

First Nations Active Measures
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PARTNERSHIPS

A significant activity in 2012/13 was the formation
of the Business Advisory Committee (BAC), with key
business and industry partners and stakeholders
from both Thompson and The Pas. The key focus of
this group is to provide assistance in educational
programming and external activities.

OTHER PROGRAMMING HIGHLIGHTS

An extremely important goal achieved was

the expansion of our offerings to reflect more
relevant and culturally appropriate post-secondary
programming that is responsive to Northern and
Aboriginal learners, industry training needs as well
as social and economic development in the North.
To that end, the implementation of the Bachelor
of Business Administration (BBA) degree program,
originally approved by COPSE in 2011/12 and UCN's
first degree program in the Faculty of Business
continued to be explored in 2012/13. The BBA
degree is designed to help students acquire a core
set of management techniques to organize, motivate
and lead individuals in public or private business
enterprises. UCN’s BBA program will provide the
opportunity for students to develop skills specific
to management in areas such as human resources,
finance, marketing and international business.

In addition, students will also learn effective
communication, strategies for time organization,
computer skills, problem solving and much more.

The Community Development and Administration
(CDA) program continues to be offered in a modular
format in The Pas. Students meet for instruction one
week a month and upon completion, the students will
receive a Technical Aboriginal Economic Developer
(TAED) designation from the Council of Advancement
of Native Development Officers (CANDQ), in addition
to a UCN diploma. CDA program completion is
expected in December 2013.

The First Nations Active Measures (FNAM) diploma
program is also offered in a modular format, and
instruction occurs at UCN's Winnipeg teaching site.
Similar in format to the CDA program, students meet



for instruction for one week a month, and remain
connected with each other and with their instructors
through technology during the remainder of the
month.

In addition to the BBA degree, the Faculty of Business
is planning the rollout of the new Ininiw Nekaniw
Human Resource Management Diploma program,
approved by UCN's Learning Council in February
2013. As effective human resource management
strategies are the drivers of sustainable and successful
businesses and communities, this innovative program
was designed to provide Aboriginal individuals with
the knowledge and skills that will enable them to
implement ‘Best Practice’ HRM Professional Standards
in both Aboriginal and non-Aboriginal organizations.

EXTERNAL APPROVAL, CERTIFICATION OR
ACCREDITATION OF PROGRAMMING

Many of our courses offered are recognized for credit
by external bodies such as the Certified General
Accountants Association of Canada (CGA), the
Aboriginal Financial Officers Association (AFOA),

and the Council for the Advancement of Native
Development Officers program (CANDO Certification)
in Northern and Aboriginal Communities, and

the Technical Aboriginal Economic Development
Designation (TAED Certification). We have a strong
and growing reputation for high quality and external
accrediting organizations recognize the courses
offered through the Faculty of Business.

2
=
s

FULL-TIME AND PART-TIME FACULTY 2012/13

Kim Laycock - Business Administration

Troy Paul — Business Administration

Jason Grandy — Business Administration

Jane Troke — Computerized Business Applications,
Business Administration, Related Trade and Technical
courses

Saima Aziz — Computerized Business Applications
Andrea Robinson — Computerized Business
Applications, Business Administration

Kelly Barr — Business Administration, Office
Administration, Computerized Office Skills, Related
Computer courses

Rhonda Fenner — Business Administration, Office
Administration, Computerized Office Skills
Michelle Ballantyne — Office Administration,
Computerized Office Skills, Business Administration
Shawn Hnidy — Business Administration, Office
Administration

Abayomi Oredegbe — Business Administration

Ferauna Berezitzky — Office Administration
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David Harmon — Business Administration

Amzad Hossain — Business Administration

Borys Kruk — Community Development and
Administration

Janet Charron — First Nations Active Measures
Tracey Yuel-Miller — First Nations Active Measures
Borys Kruk — First Nations Active Measures

PROFESSIONAL DEVELOPMENT ACHIEVEMENTS
BY FACULTY

e Kim Laycock: Kim is in the final stages (PACE
level) of her Certified General Accountant (CGA)
designation, nearing completion.

e Jason Grandy: Jason is currently working on
CGA level 4 in conjunction with pursuing an
MBA through Laurentian University, recently
completing a course in taxation. Jason is also
completing a Certificate in Adult Education
(CAE).

e Andrea Robinson — Andrea is pursuing the
development of an online course in Keyboarding,
which the Faculty is hoping to pilot in the future
as the first of a number of online and blended
(combination of face-to-face and online) Business
courses.

e Jane Troke — Jane is currently pursuing a Masters
of Distance Education from Athabasca University.

® Saima Aziz — Saima continues as a member of
the Association of Accountants and Financial
Professionals (IMA).
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e Rhonda Fenner — Rhonda continues to complete
courses towards Certificate in Adult Education
(CAE) certification.

¢ Abayomi Oredegbe - Abayomi is a member of
UCN's Research Ethics Board (REB) and Learning
Technologies Committee. At present, Abayomi is
engaged in doctoral (PhD) studies in the Faculty
of Business and Law at the University of Southern
Queensland (USQ), Australia. He is examining the
evolution of the Nigerian telecommunications
sector and its impact on performance of
firms in the industry. Furthermore, Abayomi
successfully completed the Certified Management
Accountants (CMA) national entrance exam and
has been scheduled to proceed to the Strategic
Leadership phase (SLP) of the program. He is also
a member of the Canadian Institute of Marketing.

e Michelle Ballantyne — Michelle completed
the Diversity & Inclusiveness course in the
Certificate in Adult Education (CAE) program,
and participated in the Aboriginal Business
Forum. Michelle continues to be a member
of the Association of Administrative Assistants
and International Association of Administrative
Professionals.

e Shawn Hnidy — Shawn completed his MBA in
Finance (2012). Shawn also achieved his CMA
(Executive Certified Management Accountant)
designation, as well as the PAED (Professional
Aboriginal Economic Developer) designation
he acquired last year from the Council for the
Advancement of Native Development Officers
(CANDOQ). The CMA and PAED designations will
help UCN maintain its ability to offer courses
that will help graduating students enter into the
CANDO and CMA programs to earn their own
designations.



e Borys Kruk — Borys completed two courses
towards his PhD program through the University
of Manitoba's Asper School of Business -
Advanced Topics in Marketing and Advanced
Buyer. Borys also attended the CANDO
conference in Nova Scotia In October 2012.

e Dr. Amzad Hossain — Dr. Hossain's recent article
“Evolution of Mutual Knowledge-Based Economy
in Regional Integration: An Experience from the
Cooperation Council of Arab States of the Gulf”
was accepted and published in the Journal of
Knowledge Economy in 2013 (DOI 10.1007/
$13132-013-0148-5). Dr. Hossain plans to
present another paper entitled “Relationship
between Aboriginal Small Business Operations
and Cultural Identity: A Review” at the 20th
CANDO conference in Winnipeg, 28 - 31 Oct,
2013.

OTHER SIGNIFICANT INITIATIVES

The 2012/13 fiscal year was one of many new
achievements, as well as challenges, within the
Faculty of Business. Beginning with the recruitment
of a new Dean of Business for the Faculty, activities
focused on the development of a new Strategic

Plan and the renewal and creation of innovative
programming opportunities.

Among the many goals successfully achieved was
the tracking of the impact that the previous year's
recruitment strategy had on student enrolment. It
was deemed critically important to increase student
enrolment from high school and mature learners,

as well as employees from industry partners and
from regional communities. While we wait on the
final numbers, there was a clear indication that the
Faculty's strategic enrollment management efforts had
significant levels of success within some programs,
while not so much in others. The Faculty of Business
is currently reviewing their key programs to facilitate
responsiveness to industry and academic standards.

The Office Administration and Computerized Office
Skills programs rolled out new programming changes
under new names. Faculty members Michelle
Ballantyne and Kelly Barr implemented and evaluated
changes / impacts that occurred during the year.
Student numbers and success rates were monitored.

e UCN Try-A-Trade in Thompson, April 24th, 2013

e CHTM Trade Show in Thompson, May 3-5th,
2013

o Chamber of Commerce Trade Show in The Pas,
May 9-11th, 2013
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FACULTY ORGANIZATION

The Faculty offers the following programs:

e Kenanow Bachelor of Education degree program:

Three chairs (The Pas/Thompson/Community-
Based)

e Farly Childhood Education diploma program:
Program Coordinator

e Educational Assistant Certificate program:
Program Coordinator

The following Faculty Council Committees provide
overall direction and structure:

e Curriculum and Academic Planning Committee

e Personnel and Selection Committee

e Research and Ethics Committee

e Distributed Learning Committee

o Student Success, Recruitment and Retention
Committee

PROGRAMMING OFFERED 2012/13

Kenanow Bachelor of Education

Early Childhood Education

Educational Assistant
PARTNERSHIPS

1. Brandon University's SSHRC research Vital
Outcomes Indicators for Community Engagement for
Children and Youth project:

School District of Mystery Lake:

Thompson's Cultural Proficiency Success Pathway
Kelsey School Division:

Mobile Technology & the At-Risk Learner
Mentoring Project — Scott Bateman Middle School
Opaskwayak Education Authority:

NANOWAWIN Il — Rebirth of the Cree Language
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2. Kenanow Students: Brodie Martin, Charity Cooper,
Ursula Ellis, “Enacting Cultural Proficiency in UCN
and Brandon University Teacher Education Programs”,
Lighting the Fire, Canada, Manitoba, Winnipeg, May
7,2013.

OTHER PROGRAMMING HIGHLIGHTS

Faculty members worked throughout the year with
Elders, collaborated with community members for

the Culture Camp at Mile 20, as well as for Cultural
Proficiency Training for Thompson business and public
works, and attended meetings in several communities
to discuss the establishment of community-based
teacher education programs (St. Theresa Point First
Nation, Chemawawin Cree Nation, Bunibonibee Cree
Nation, Opaskwayak Cree Nation).

Early Childhood Education — distance delivery with
students from Lac Brochet to Moose Lake, Grand
Rapids, Pukatawagan, Nelson House, Bunibonibee
Cree Nation, Opaskwayak Cree Nation.




FULL-TIME AND PART-TIME FACULTY 2012/13

Ken Friesen

Holly Linski
Elisabeth Mouland
Christel Smith
Dave Anderson

Jennifer Davis
Mervin McKay
Brenda Firman

Dave Anderson
Carolyn Creed
Sam Nyarku
Leo Nijssen
Amjad Malik

Barb Carlson
Lindsay Scadden
Janet Wheaton
Palwinder Deol

Linda Anderson
Trudy Bell-Tulman
Laura Sweeney

David Williamson - EA
Faye Bartlett — Counselling

Joy Constant - Admin

Dorene Meyer - EA

Sharon Trubiak - EA

Donna Beyer - B.Ed

Kevin Lewis - B.Ed

Alpha Jalloh - B.Ed

Patricia Moore - B.Ed
Christina Everett - B.Ed

Ann Barbour Stevenson - B.Ed

OTHER SIGNIFICANT INITIATIVES

Using Kenanow pre-service teachers as facilitators,
Into the Wild enrolled approximately 250 young
people during the summer of 2013. Into the Wild is
based on the Securing Aboriginal Goals in Education
(SAGE) principles, with children and youth learning
mathematics, science and cultural activities through
hands-on activities. Children and youth from
Opaskwayak Cree Nation, The Pas, Cormorant and
Moose Lake participated in the program.
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FACULTY ORGANIZATION

The Faculty of Health is divided into six areas, each
with an area coordinator assigned to monitor the
daily operation of each program:

* Joint Baccalaureate Nursing

® Diploma in Practical Nursing

e Health Care Aide

e Dental Assisting

e Law Enforcement: Policing and Corrections
* Health Transition

PROGRAMMING OFFERED 2012/13

Joint Baccalaureate Nursing program (in partnership
with the University of Manitoba)

Diploma in Practical Nursing program

Health Care Aide program

Dental Assisting program

Health Transition Certificate program
Law Enforcement Policing program
Correctional Officer Training program

Band Constable Training
Health Care Aide

PARTNERSHIPS

Brenda Wasylik and Vicki Zeran met with Swan Valley
School Division to discuss a dual-credit partnership
to deliver the Health Care Aide program to their high
school students. It was determined that they would
likely only have one student ready to participate in
the January 2014 intake. Discussions are ongoing.
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To meet the needs of the surrounding communities
and to bolster enrolment in the Dental Assisting
program, a meeting between Patty Klimchuk, Vicki
Zeran and the high school administrators took

place resulting in the development of a four-month
certificate for a chairside assistant program. The core
elements of the program will prepare the graduate
to assist a dentist with routine operative treatments
and perform duties related to treatment room and
procedure preparations. The program is structured in
such a way that if the graduate wishes to pursue the
Level I Dental Assistant certificate, they can easily
bridge into the program at a later date. The first
offering of the program is anticipated to take place in
February 2014.

OTHER PROGRAMMING HIGHLIGHTS

Preparation is under way for the program review

to be conducted by the College of Registered

Nurses of Manitoba (CRNM) to commence in
December 2013. UCN Nursing Faculty are working
in collaboration with University of Manitoba Nursing
Faculty to ensure the review process is conducted
seamlessly. The review will entail the development
of a comprehensive report which responds to the
CRNM standards for nursing education document and
a site visit to Fort Garry Campus and both The Pas
and Thompson campuses. The Pas nursing students
have been conducting charity drives throughout the
communities of The Pas, Flin Flon and Swan River.
The Advisory meeting for Nursing occurred in May of
2012 and will continue yearly or bi-yearly depending
on the direction received from the group. A number
of faculty members are enrolled in graduate or
undergraduate work; teaching capacity of the faculty
continues to increase.

The first graduates of this program were pinned in
June 2012 and proceeded to write their National
Exam in September 2012 with a 100% success rate.



The promotional campaign that was undertaken last
year generated positive results, with an increase in
enrolments and graduates. Although student numbers
are better, more work needs to occur.

As a result of student feedback and faculty review,
the foundational science course (General Anatomy)
has been restructured and a new course (Head and
Neck Anatomy) developed. The increase in hours,
structured labs and the timetabling change to cover
the entire semester should improve student retention
and success. This new course will commence for the
2013/14 academic year.

The program was delivered to Thompson and The Pas
during the 2012/13 academic year. A program review
was conducted and results indicated that the program
had unprecedented attrition rates and a number of
the courses in the HTCP were redundant as UCN's
Adult Learning Centre can provide the same courses.
As a result of the program review, it was determined
that the HTCP would be suspended for the 2013/14
academic year.

The Law Enforcement faculty continue to promote their
program by participating in career fairs, developing
promotional items, and working with External Relations
for advertising spots. As a result of low enrolment the
Correctional Stream of the Law Enforcement Program
has been suspended for the 2013/14 academic year.
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EXTERNAL APPROVAL, CERTIFICATION OR
ACCREDITATION OF PROGRAMMING

A comprehensive program review conducted by the
College of Licensed Practical Nurses of Manitoba
(CLPNM) occurred in March 2013. The review
included the submission of a document which
highlighted how UCN is meeting the standards of
education for Practical Nursing Programs and a site
visit which included interviews of faculty, students
and clinical facility staff. Full program approval is still
pending.

JBN has full approval from the College of Registered
Nurses of Manitoba via the University of Manitoba,
Faculty of Nursing.

Dental Assisting is continually accredited through the
Canadian Dental Association Council on Education.
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FULL-TIME AND PART-TIME FACULTY 2012/13

Barbeau, Susan, Coordinator, JBN
Bolton, Coralee, DA

Brischuk, Cheryl, DPN

Butler, Tammy, JBN

Fleming, Cindy, JBN

Flett, Shauna, JBN

Hopkins, Donna, Academic Advisor, JBN
Howatt, Bijou, JBN

Kambo, Ravinder, DPN/HCA
Klimchuk, Patty, Coordinator, DA
Knight, Bill, JBN

Knudson, Murray, LE
Legall-Vandepoele, Michelle, DPN
McLauchlan, Al, Coordinator LE

Mirza Agha, Mark, Coordinator, HTC
Munroe, Lori, Admin Assistant, Health
Nathaniel, Virgil, JBN

Nordick, Cindy, JBN

Reid, Carole, DA

Wallwin, Noreen, JBN

Wasylik, Brenda, Coordinator, DPN, HCA
Wasylynka, Bernice, JBN

Yahnke, Brande JBN

Coulson, John, JBN
Dawyduk, Brenda, JBN

PROFESSIONAL DEVELOPMENT ACHIEVEMENTS
BY FACULTY

Tammy Butler continues to work on her
undergraduate nursing degree and anticipates a
completion date sometime in December 2013.

Noreen Wallwin continues to work on her graduate
nursing degree and anticipates a completion date
sometime in 2015.

All faculty members in the Faculty of Health attend
conferences and workshops throughout the year.



FACULTY ORGANIZATION

In 2012-2013, the Faculty of Trades and Technology
consisted of the dean, one term academic coordinator,
instructors and an administrative assistant. The
academic coordinator worked with the dean to
provide leadership and direction in curriculum
development, instruction and program delivery,
student assessment and reporting practices.

UCN'S Trades and Technology programs continue to
address current and future labor market shortages
to supply skilled personnel to industries and
communities in the North.

PROGRAMMING OFFERED 2012/13

Carpentry — Levels 1 through 4
Industrial Electrician — Levels 1 through 4
Industrial Mechanic (Millwright) — Levels 1 through 4

Automotive Technician

Basic Electrical
Carpentry/Woodworking
Civil/CAD Technology (Co-op)
Culinary Arts (Commercial Cooking)
Culinary Arts (High School)
Heavy Duty Mechanics

Heavy Duty Mechanics (High School)
Industrial Welding

Industrial Welding (High School)
Power Mechanics (High School)
Preparation for Technology
Diploma Programs

Computer Programmer Analyst
Computer Systems Technology
Electrical/Electronic Technology
Facilities Technician

Contract Training

Facilities Basic Maintenance
Heavy Equipment Operator
Introduction to Industry
Pre-Employment Plumbing

PARTNERSHIPS AND OTHER PROGRAMMING
HIGHLIGHTS

Students from Power Mechanics (High School),
Automotive Technician, Carpentry/Woodwaorking,
Industrial Welding, Basic Electrical, and Millwright
Apprenticeship attended the Manitoba Skills
Competition at Red River College in Winnipeg. This
resulted in Gold Medal placement for Basic Electrical
and High School Automotive. The students then
participated in National Skills which was held in
Vancouver B.C. The high school student achieved the
bronze medal in the National Skills Competition.

The contract with CN for Industrial Electrician
Apprenticeship has had 4 successful intakes of 6
students per intake at the request of CN. CN has now
expanded the class size to 12 students and are in the
process of moving into another location which has a
larger classroom/shop area.

The Virtual Welder from Lincoln Electric was
purchased and has been introduced to the students.
The result of this purchase has increased the interest
in the Welding Program.

ATry-A-Trade venue was offered in May in Thompson
which increased community and student awareness
and interest in the areas of Trades and Technology.
There were approximately 700 students that attended
this venue and the interest shown by the participants
was phenomenal. Our students volunteered their time
to explain what the individual trades consisted of and
answered questions in a very professional manner.

A partnership was started with Assiniboine
Community College to offer Heavy Duty Mechanics
Co-op Apprenticeship with the welding portion and
communication portion of the course offered by UCN.
This was at the request of Northern Manitoba Sector
Council and Apprenticeship Manitoba.

Two Trades and Technology programs participated in

the Career Trek program with positive feedback from
all participants.
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Work continued with Frontier and Kelsey school
divisions and Opaskwayak Education Authority to
develop dual-credit programming opportunities. UCN
hosted a tour of junior high students from Frontier
School Division to introduce them to trades careers.

EXTERNAL APPROVAL, CERTIFICATION OR
ACCREDITATION OF PROGRAMMING

Apprenticeship Manitoba renewed accreditation for
Industrial Welding, Carpentry/Woodworking, and
Basic Electrical.

Accreditation was granted for Pre-employment
Plumbing in Flin Flon and for Heavy Equipment
Technician in Norway House, and Carpentry/
Woodworking in Swan River.

FULL-TIME AND PART-TIME FACULTY 2012/13

Arnie Paskaruk
Jim Marion

Bruce Kellington

Curtis Kerr

Robert Gemmill

Robert Helstrom
Michael Terepa

Michelle Logeot
Cam Menard

Alexander Ashton
Gurpreet Sidhu
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Wade McDonald

Koppa Srinivas
Ali Amine
Gurpreet Sidhu

Dennis Cameron
Lorne Hopkins
Gary Miscavish

Gary Melko
John Senow

Arthur Chartrand

Montgomery Morrisseau

Ali Amine
Gurpreet Sidhu

Kevin Hopton
Al Morrison

APPRENTICESHIP

Murray Oman

Tony Grift
David McAndrew

Gordon Gale
Tim Williams

Ray Clarkson
Emile Paradis
Elmer Sinclair
Mike Williamson



PROFESSIONAL DEVELOPMENT ACHIEVEMENTS
BY FACULTY

Two faculty members graduated from the Certificate
in Adult Education Certificate program in June 2013.

OTHER SIGNIFICANT INITIATIVES

The Millwright Apprenticeship program had a
successful year with 15 intakes of 12 students each.

The Dean of Trades and Technology sits as a
UCN representative on the Thompson Economic
Development Working Group to provide input to
required trades and industrial skills training in
partnership with Vale, Northern Manitoba Sector
Council, Keewatin Tribal Council and Manitoba
Keewatinowi Okimakanak.
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PROGRAM ORGANIZATION

Human Resources for the kanaci otinawawasowin
Bachelor of Midwifery Program are comprised of:

® Program Director

e Coordinator/Faculty member
e 2 Faculty members

e 1 Administrative Assistant

PROGRAMMING OFFERED 2012/13

e kanaci otinawawasowin Bachelor of Midwifery

PARTNERSHIPS

® MOU signed between University of Winnipeg
and University College of the North such that

UCN Midwifery Students in Winnipeg can access

University of Winnipeg Student Services (such
as counseling, learning skills, library, athletic
facilities, clinic/medical services).

e Partnership with Nunavut Arctic College whereby

their Midwifery students are able to access
Midwifery courses and clinical placements in

Manitoba, as available, as UCN visiting students
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OTHER PROGRAMMING HIGHLIGHTS

e One student from the first intake (2006)
continued her studies in 2012/13, and graduated
in June 2013, the first graduate of this program.
This student subsequently wrote and passed the
Canadian Midwifery Registration Exam, making
her eligible for registration as a midwife in
Manitoba. She will be working as a midwife in
Thompson.

e All eight students from the second intake (2010)
completed their third year of the four-year kanaci
otinawawasowin Bachelor of Midwifery Program
in 2012/13.

e Two students from the Pathways program are
proceeding as advanced standing students in the
program.

e UCN’s Midwifery program collaborated with the
Multijurisdictional Midwifery Bridging Program
to facilitate assessment of internationally
educated midwives, as well as with the College
of Midwives and Manitoba Health in a pilot
project for assessment and bridging of two
internationally educated midwives. These two
students completed clinical education placements
in Manitoba in 2013 via the Independent
Midwifery Practice course (UCN.MWF.1999).

e Two Midwifery students from Nunavut Arctic
College were enrolled in UCN Midwifery courses
as visiting students.

EXTERNAL APPROVAL, CERTIFICATION OR
ACCREDITATION OF PROGRAMMING

The College of Midwives of Manitoba (CMM) granted
interim approval to the UCN kanaci otinawawasowin
Bachelor of Midwifery Program (August 9, 2010)
“until the program has graduated a number of
students and they are working in the field.”



FULL-TIME AND PART-TIME FACULTY 2012/13

Dolin, Elisabeth (kanaci otinawawasowin Bachelor of
Midwifery Program)

Gross, Marla (kanaci otinawawasowin Bachelor of
Midwifery Program)

Wood, Rebecca (kanaci otinawawasowin Bachelor of
Midwifery Program)

Birch, Darlene (Sessional Instructor)

PROFESSIONAL DEVELOPMENT ACHIEVEMENTS
BY FACULTY

Professional Development:

e Elders & Teachers Gathering, University of
Manitoba

e Advanced Life Support in Obstetrics Program,
Thompson, Manitoba

e Institute for Health Improvement — Education
Program Integration

e National Update 2012, Canadian Pediatric
Society Neonatal Resuscitation Program
o Manitoba NRP Committee(member);
e National Course 2011 (participant);
e Provincial Instructor Update Course 2011

(organizer/instructor)

e Canadian Association of Midwives Conference:
St. John's Newfoundland, October 2012

e |nterprofessional Health Education, University of
Western Ontario

e Higher Education Training, University of Manitoba
(in progress)

Community Service:

e Midwifery Consultant, Manitoba Health / Policy
Analyst, Health Workforce Secretariat

e Manitoba NRP (Neonatal Resuscitation Program)
Steering Committee
e Committee member
e Regional Instructor / Trainer

e Organizer / Instructor - Provincial Instructor
Course
e Interprofessional Education, UM Family Medicine
e Multijurisdictional Midwifery Bridging Program —
2012 Advanced Stream, Manitoba
* |ocal administrative support
e (linical assessor
e Member:
e Canadian Association of Midwifery Educators
e Association of Midwifery Educators (USA)
e Midwives Association of Manitoba / Canadian
Association of Midwives
e Society of Obstetricians & Gynecologists of
Canada
e Canadian Pediatric Society

Professional Development:

o Attended several Grand Rounds at Health
Sciences Centre with UCN students

o Attended ACORN (Acute Care of at-risk
Newborns) training with UCN Students

o Attended LAM (Lactation Amenorrhea Method)
training with UCN students

Community Service:

e Member of the Board of Assessors, College of
Midwives of Manitoba

e Member of the Standards Committee, College of
Midwives of Manitoba

o Member of sub-committee for Recruitment and
Retainment, Midwives Association of Manitoba

Professional Development:

® Ross, L.L. & Murray, J. (2013) Expanding
Alternatives for Senior High Students: Tri High
Initiatives of Off Campus/Upper Deck/At Risk
Youth Program. Manitoba School Boards
Association: Workshop, Winnipeg, Manitoba,
March 16, 2013.
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Community Service:

* Member, Manitoba Midwifery Advisory Council

¢ Member, Canadian Association of Midwives
Educators

e Member, Board of the Multijurisdictional
Midwifery Bridging Program (not-for-profit)

e Treasurer, Board of the Multijurisdictional
Midwifery Bridging Program (not-for-profit)

Professional Development:

 Masters degree (in progress), Family Social
Science, University of Manitoba
e Course work completed
e Thesis proposal submitted, awaiting approval:
Research Timeframe is Sept 2013 to April 2014
® CHET: Certificate of Higher Education Training,
University of Manitoba
e 20 Workshop hours completed
e 3.0 credit hour course “The Teacher in You:
Helping Students Learn”
e Professional portfolio and mentored teaching
still to complete
e Interprofessional Health Education Online
Modules, University of Western Ontario, October
2012
e ALARM Instructor Course, SOGC Risk
Management: May 2013
e Canadian Association of Midwives Annual
Conference: St. John's Newfoundland, October
2012

Community Service:

e College of Midwives of Manitoba, Chair of
Quality Assurance Committee
e Presented at the Annual General Meeting:
“Reflecting on 13 years of Regulated
Midwifery”
e Prenatal Inner City Project Advisory Committee
¢ Manitoba Association of Manitoba, Chair of
Midwifery Emergency Skills Committee
e Canadian Association of Midwives Emergency
Skills Committee member
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OTHER SIGNIFICANT INITIATIVES

e UCN celebrated the first graduate of the kanaci
otinawawasowin Bachelor of Midwifery Program
at convocation in June 2013.

e The Bachelor of Midwifery program is stable.
Connections have been established with various
partners in health education and services
throughout Manitoba such that the clinical
education needs of Midwifery students are met.
We have had in excess of 300 inquiries from
individuals about the kanaci otinawawasowin
Bachelor of Midwifery Program. There is great
demand for Midwives in the work force. We are
looking forward to our next intake of students in
2014 as UCN makes its invaluable contribution in
growing the profession of Midwifery in Manitoba.

e University College of the North has the mandate
for Midwifery education in the province of
Manitoba. Although the physical program space
is located in Winnipeg, this is a distributed
program. Students complete their clinical
education in various placement locations around
the province. In 2012/13, UCN's Midwifery
students completed placements in Thompson,
Brandon, Morden/Winkler, St. Pierre Jolys,
Steinbach, Norway House and Winnipeg.

® In June 2012 the program relocated to new
program space, located at 471 Portage Avenue,
Winnipeg. This new space is approximately 3000
square feet, and provides lab and classroom
space, office space, a library area, and a meeting
room.
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In 2012/13, the Department of Academic Development continued to focus on matters related to teaching and
learning, quality assurance, distance education / learning technologies and faculty professional development.

TEACHING AND LEARNING

Creation of a Teaching and Learning Centre at UCN continues to progress, focusing on the facilitation, sharing,
collection, organization and dissemination of tools, technologies, resources and materials related to effective
instructional practice. There are also plans for a digital Writing Centre that will help support student success
within academic courses. Regular Communities-in-Practice (CiP) discussion forums continued to provide
opportunities for faculty to share innovative, relevant and interesting information on topics related to the
Scholarship of Teaching and Learning and other academic matters. Recent sessions have focused on course
authoring software, the ‘flipped classroom’ approach to teaching, backwards curriculum design, universal
design, understanding outcomes based education, and using storytelling to promote learning. Faculty- and
staff-led sessions, together with webcasts from other institutions, provide a wider range of topics and connect
academic communities across boundaries. In addition, UCN's Academic Specialist and Learning Technologies
Specialist continued to facilitate a variety of other teaching and learning workshops for specific UCN Faculties,
and to produce relevant in-house publications such as the annual Faculty Handbook.

QUALITY ASSURANCE

A variety of Quality Assurance activities continue to engage a variety of stakeholders in ensuring academic
excellence and cultural relevance of UCN programming. Program Advisory Committees are actively providing
feedback to their respective areas. UCN's new online Student Course Evaluation system was rolled out in the
2012/13 academic year. This system collects and analyzes student feedback for the improvement of UCN's
programming. Internal and external review and accreditation activities continue to keep UCN’s curricula
relevant and meeting our learners’ needs.

DISTANCE EDUCATION / LEARNING TECHNOLOGIES

Distance Education development for 2012/13 focused on technology review, upgrades and acquisitions,
institutional review and alignment of Distance Education practices, and professional development of faculty
regarding Distance Education. Major technology highlights include the introduction of new course authoring
tools, an upgrade of UCN’s primary Learning Management System, Desire2Learn, and the move from

former web conferencing tool Elluminate to the newly acquired Adobe Connect. An institutional Learning
Technologies committee was convened to survey faculty and students regarding current technology uses,
needs and recommendations. Particular emphasis was placed on integrated strategic planning of academic
technology use by both Academic Development and Information Technology departments. Future plans
include the creation of a UCN specific newsletter highlighting emerging trends, faculty interest and upcoming
training in learning technologies.

Delivery of courses through learning technologies, or the use of technology-mediated instruction to enrich
face-to-face classroom learning, requires specialized student and faculty support in order to run seamlessly.
Learning Technologies Facilitators provide ongoing, regular learning technologies support to students and
faculty in the classroom in both UCN main campuses, at Norway House Regional Centre. These facilitators
provide both basic on-the-spot technical support, and referral to more specialized technical help when
required. Facilitators also provide general educational assistance to faculty, which is especially critical in multi-
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point distributed learning situations where students are at multiple sites, and the faculty member is at one
site. Facilitation at the remaining UCN Regional Centres is provided by Regional Centre staff as required.

Distance education at UCN is developing and evolving at a rapid pace, evidenced by a total of 131 courses
being delivered primarily by distributed learning technologies and a total of 356 courses being enriched

by technology-mediated instruction in 2012/13. This represents a 93% increase in courses being delivered
by distributed learning technologies as compared to the previous academic year, and an increase of 70%
in courses being enriched by technology-mediated instruction. This model keeps a ‘human touch’ in UCN
programming.

Key technologies used in delivery of UCN programming in 2012/13 were: video-conferencing, Elluminate Live,
Cisco Telepresence Unit, Desire2Learn, Can8 Language Lab, and Teleconferencing/VOIP.

Video-conferencing capability at UCN facilities in The Pas, Thompson, Norway House, Cross Lake, Nelson
House, Flin Flon, Split Lake, Oxford House, Swan River and Chemawawin continue to allow courses to be
delivered synchronously between these locations, as well as to any other locations that have compatible
videoconferencing equipment. Two video-conference locations were added in 2012/13 in Winnipeg —
University of Winnipeg and one independent site.

Elluminate Live is an internet-based Web-conferencing technology that creates a virtual classroom where
students and faculty can interact synchronously using a variety of tools. This technology continues to allow
UCN courses to be delivered to both UCN Campuses and all 12 Regional Centres. It is also used to support
some stand-alone distance courses. This system is being replaced by Adobe Connect in July 2013, as it is no
longer supported by its supplier.

The Cisco Telepresence Unit has been used for several courses in since its installation. It enables collaboration
with Brandon University and University of Winnipeg.

Desire2Learn (D2L) is a web-based Learning Management System (LMS) that allows courses to be delivered
asynchronously to any location that has a high-speed internet connection. Desire2Learn allows learners

to take UCN courses without leaving their community, and in many cases, their home. Because it is an
asynchronous delivery platform, learners can access courses during times that fit with their work schedule and
lifestyle. Desire2Learn can also be used to enhance face-to-face courses in a variety of ways, including the
provision of online discussion groups and access to online resources such as assignments and gradebooks.

At UCN, the most important use of D2L is in blended learning, enhancing face-to-face classes or technology-
mediated courses using video-conferencing or Elluminate. This program will be upgraded to version 10.1 in
June 2013 to support greater inclusion of synchronous and asynchronous capabilities, as well as inclusion of a
potential Learning Object Repository to house faculty-created resources for their courses. Use of synchronous
features will support the creation of an LMS language lab for our Cree courses. It is anticipated that D2L will
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also support expanded use to support faculty groups as well as professional development sections for faculty.
It is anticipated that students could request the use of a D2L stream for student development sections.

The Can8 platform is a type of learning technology specifically used to deliver UCN language courses. In
2012/13, the Can8 Language Lab supported two UCN Cree Language courses. Students were able to take
Cree Language courses in a classroom-based model or through video-conferencing for the lecture component,
and through Can8 for the Language Lab component. In 2012/13, UCN also delivered two Cree Language
courses through Campus Manitoba using the Elluminate and Can8 platforms, to students in a variety of
locations throughout Manitoba. Future plans for Can8 Language software include inclusion of D2L voice and
record features to support more robust Cree language training in other courses and programs.

Teleconferencing is used in UCN programming as a backup when there are disruptions with other
technologies. It is primarily used as a stand-by tool, though the integration of Skype platform into video-
conferencing is emerging in use at UCN.

Evening courses offered through technology have also become an important and continuing part of UCN
programming, thus broadening the potential audience for courses to include those who work during the day.
The staff of Academic Development will continue to work closely with faculty, students and staff to ensure a
quality student experience to all those that choose UCN as their educational destination.

FACULTY PROFESSIONAL DEVELOPMENT

UCN continues to facilitate relevant faculty professional development courses, including Red River College’s
Certificate in Adult Education (CAE) program, at all UCN campuses and Regional Centres. In 2012/13, UCN
held four on-site CAE courses and facilitated technology-mediated courses (online and by eTV). On-site CAE

courses at UCN continue to be in demand for college-level instructors.

A close alliance of Academic Development with other faculties and departments continues to be critical to
ensure quality programming at UCN.
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The CBS Department oversees the operations of UCN's twelve regional centre campuses in Manitoba, as well
as community-based delivery of programming through contract training. Nine of twelve regional centres are
located in First Nation communities and are made possible through partnerships with First Nations leaders
and Education Authorities.

Our twelve regional centre locations are in Churchill, Pimicikamak Cree Nation (Cross Lake), Chemawawin
Cree Nation (Easterville), Flin Flon, Nisichawayasihk Cree Nation (Nelson House), Norway House, Mathias
Colomb First Nation (Pukatawagan), Tataskweyak Cree Nation (Split Lake), St. Theresa Point First Nation,
Misipawistik Cree Nation (Grand Rapids), Bunibonibee Cree Nation (Oxford House) and Swan River.

CBS has administrative offices in each of our campuses in The Pas and Thompson, and our CBS staffing
complement consists of the Vice-President, Community Based Services; Regional Centre Director; twelve
Regional Centre Coordinators; three Community Education Coordinators; Administrative Services Coordinator;
Community Based Services Administrator, and a part-time Administrative Assistant.

PROGRAMS OFFERED IN 2012-2013

The following certificate, diploma and degree programs were delivered in our various regional centre locations
in 2012-2013:

Applied Counselling Skills

Business Administration

Educational Assistant

Early Childhood Education

General Studies/Bachelor of Arts

Health Care Aide

Pre-Employment Plumbing

Bachelor of Arts (3 Year degree in Norway House)

Bachelor of Interdisciplinary Studies/Bachelor of Education Degree program

CBS had a projected enrolment of 353 full-time and part-time students attending community based programs
in 2012-2013. This is down from 490 students in 2011-2012. The main focus of program delivery in 2012-
2013 was in Early Childhood Education Diploma and Bachelor of Education Degree programming. Child care
facilities located in First Nation communities are required to have trained early childhood educators by March
2015, so community leaders have placed a priority for training in this area. There is an ongoing demand for
teacher training, as long-term educators are nearing retirement age and there is the need to have trained and
certified teachers to replace those who are retiring.

COREFUNDED ROTATING INITIATIVE (CFRI) FUNDS 2012-2013

Norway House was awarded funds 2011-2012 to deliver the Heavy Duty Mechanics Certificate program. Due
to delays in completing construction of the Trades Shop, delivery of this program was deferred to September
2012. The program started with an enrolment of twelve students, and nine successfully completed the HDM

program in June 2013.

CFRI funds for 2012-13 were awarded to the following three programming initiatives:
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e Funds were awarded to Mosakahiken Cree Nation (Moose Lake) to deliver the Basic Business Principles
program, which is the first year of Business Administration. There are eleven students in the program.
Expected completion date of Basic Business Principles is the end of September 2013.

e Funds were awarded to deliver a multi-site offering of the Early Childhood Education Diploma program
using distance delivery. Courses in this program are delivered in a one-week-per-month model through
Elluminate with additional student support provided by weekly online meetings between students
and Instructor. Twenty-two students started this program in September 2012. Because this program is
delivered in a modular fashion, it will take a student four years to complete the ECE diploma program. The
projected completion date is June 2015.

e UCN'’s Faculty of Business received funds to assist with curriculum development of the Bachelor of
Business Administration Degree program.

NEW AND ONGOING PARTNERSHIPS

CBS has an ongoing partnership with the Faculty of Education and Inter-Universities Services (IUS) to deliver
the community-based Bachelor of Interdisciplinary Studies/Kenanow Bachelor of Education program in
Chemawawin, Oxford House, St. Theresa Point and Peguis. In addition, CBS and the Faculty of Education
partner with Manitoba First Nations Education Resource Centre (MFNERC) to deliver the Educational Assistant
Certificate program in several First Nations communities including Roseau River, Long Plain First Nation, Poplar
River, Pinaymootang First Nation (Fairford), and in Winnipeg.

CBS also partnered with the Faculty of Health to deliver the Health Care Aide by Distance program in Norway
House. Students completed the clinical component of their studies in Flin Flon and Thompson.

CBS and Workplace Education Manitoba (WEM) partnered to deliver Introduction to Industry (I21) programs
focusing on essential skills training in Carpentry and Mining. In 2012-13, three intakes of the 12| programs
were delivered in Thompson. Several more intakes of 121 are planned for 2013-2014 in several northern
Manitoba communities.

The Flin Flon and Swan River Regional Centres partner with UCN's Faculty of Trades and Technology,
Apprenticeship Manitoba, and local school divisions to offer dual credit courses in a number of trades
programs. Carpentry level 1 Technical Training is offered at Frontier School Collegiate in Cranberry and Heavy
Duty Mechanics dual credit in Flin Flon School Division; in addition, the Heavy Duty Mechanics program is
delivered in Swan River as a dual credit offering with the Swan Valley School Division.

KNOWLEDGE INFRASTRUCTURE PROGRAM (KIP) INITIATIVES

Construction of Regional Centre facilities and instructor accommodation units have been completed in Flin
Flon, Grand Rapids, St. Theresa Point and Swan River, and students and staff are now working out of the new
facilities. Construction of the Trades Shop in Norway House was completed in September 2012. Occupancy of
Regional Centre facilities in Chemawawin and Oxford House is slated for the end of August 2013. Instructor
accommodations in Cross Lake and Tataskweyak are now completed. Completion of the regional centre
facilities and instructor units in Bunibonibee (Oxford House) and Pukatawagan are slated for August 2013.
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UCN Adult Learning Centre (UCN ALC) offers a number of programs and
courses for adults wishing to obtain a high school diploma, to upgrade
academic skills, or to learn to speak English.

For students seeking a high school diploma, UCN Adult Learning Centre
offers courses leading to a Regular or Mature Student High School Diploma
(MSHSD). The MSHSD is designed for students who have been out of school
for at least 6 months and who are at least 19 years old at the time of
registration. To obtain a MSHSD, students must earn 8 High School credits,
with 4 credits at the Grade 12 level including a Grade 12 English and a Grade
12 Math credit.

For student seeking to upgrade their academic skills, UCN ALC offers a range
of courses. In addition to high school courses at the grade 9 to 12 levels,

UCN ALC offers the College Preparation Certificate Program. The five-month
College Preparation Certificate Program prepares students for grade 10 or

for admission to some UCN programs as a mature student. The program has

a strong focus on developing skills in English and Mathematics as well as
reinforcing skills necessary to be a good student. Some courses may be applied

' to requirements for the Mature High School Diploma. In the 2012-2013 year,

Refresher courses were offered in The Pas for students whose skills were not
yet at the grade 10 level. Students with a High School Diploma can take up to
four additional courses for free to meet requirements for University or College
or for employment.

For new immigrants, UCN ALC offers English as an Additional Language
classes on a part-time basis funded by Manitoba Labour and Immigration.
The classes reflect the Manitoba Adult English as an Additional Language
Curriculum Framework Foundations (2009) and Canadian Language
Benchmark Levels 1 to 8. Classes will assist students in developing the skills
needed to live in Manitoba, to learn English for everyday life and to prepare
for the workplace. Classes are offered in Thompson and one-to-one or small
group sessions are offered in Swan River. There is no tuition or fees for these
classes.

UCN Adult Learning Centre offers both day and evening classes and will be
implementing online courses in The Pas and Thompson to better meet the
needs and schedules for all students. Higher level high school math and
science courses will continue to be offered to meet industry needs in northern
Manitoba.



PROGRAMMING OFFERED 2012-13

College Preparation Certificate Program: Thompson Campus
14 students participated in the CPC with 5 students meeting the requirements for
graduation

Mature High School Diploma Program: Thompson and The Pas Campuses
70 students participated in the MSHSD with 21 students meeting the requirements for
graduation

General Studies/Adult Education (upgrading): Thompson and The Pas Campus
58 students participated by taking at least one or more high school course

English as an Additional Language Classes: Thompson Campus
32 students participated in the EAL classes

CONFERENCES/WORKSHOPS
The Instructors and Director attended several conferences/workshops throughout the year:

e ASEC — Adult Secondary Educators Council

e ASEC-Adult Secondary Educators Council - in Winnipeg

* Manitoba Immigrant Integration Program Regional Training

e Manitoba Adult Language Training ALT Branch Conference, Manitoba EAL: Empowering Adult Learning
e Canadian Language Benchmark Level — Train the Trainer Training

e Aboriginal Circle of Educators Gatherings

e Strengthening First Nations Communities Conference

e ALC staff retreat

¢ NISOD-Texas

Krystle Robinson received her Certificate in Adult Education. Other staff members continue to work towards
Masters and Doctorate Degrees and the Certificate in Adult Education.

FULL-TIME AND PART-TIME INSTRUCTORS
In 2012-13, UCN Adult Learning Centre had 11 full-time, 3 part-time instructors and one Director. In addition
to ALC teaching assignments, ALC Instructors taught courses for the Faculty of Business, Faculty of Trades and

Technology, Baccalaureate Nursing, Faculty of Education, and the Faculty of Arts and Science. Rita Lynn Emerson,
Cynthia Halcrow, Sandi Knight, Mandy Wamboldt, and Jim Brand joined the staff this academic year.
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e Brand, Jim — (Part-time Term) Mature Student High School Diploma Program/General Studies Adult
Education

e Collette, Paul - Mature Student High School Diploma/General Studies Adult Education

e Halcrow, Cynthia — Mature Student High School Diploma/General Studies Adult Education, College
Preparation Certificate Program

e Knight, Sandi — Part-Time EAL Program

e Mitchell, Rachel - Mature Student High School Diploma/General Studies Adult Education

e Sidhu, Poonampreet — Mature Student High School Diploma/ General Studies Adult Education, English as
an Additional Language Program, General Studies Instructor — Related College Courses

e \Wamboldt, Mandy — (Part-time Term) Mature Student High School Diploma/General Studies Adult
Education

e Wiseman, Roy — Mature Student High School Diploma/General Studies Adult Education

e Wolanski, Lisa — Mature Student High School Diploma/ General Studies Adult Education, College
Preparation Certificate Program, General Studies Instructor — Related College Courses

e Boland, Bob — Mature High School Diploma Program/General Studies Adult Education, General Studies
Related College Courses

e Everett, Christina - Mature High School Diploma Program/General Studies Adult Education, Faculty of
Education

* Jalloh, Alpha - Mature High School Diploma Program/General Studies Adult Education, General Studies
Related College Courses, Faculty of Education

 Moore, Patricia - Mature High School Diploma Program, General Studies Related College Courses

e Robinson, Krystle - Mature High School Diploma Program, General Studies Related College Courses

e Stoyko, Mike - Mature High School Diploma Program/General Studies Adult Education, General Studies
Related College Courses, Baccalaureate Nursing
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In the 2012-13 academic year, IUS delivered university courses in Cross Lake, Easterville, Norway House,
Oxford House, Peguis, St. Theresa Point, The Pas and Thompson. As a result, 434 students registered for
university credit courses through IUS, with the home university breakdown as follows:

University College of the North - 305
University of Manitoba - 128
University of Winnipeg - 1

Inter-Universities Services will continue to work with the partnering universities, i.e. Brandon University,
University of Manitoba, University of Winnipeg and University College of the North to deliver university courses
in Northern Manitoba and to other stakeholders and communities as required.

COMMUNITY NEEDS ASSESSMENT

To address the Needs Assessment recommendations, the Office of Inter-Universities Services continues to
works closely with UCN Community-Based Services, UCN Regional Centres and communities in Northern
Manitoba to offer first-year university courses locally to address the educational gap issues for students
attending the post-secondary institutions.

INTER UNIVERSITIES ADVISORY COMMITTEE (IUAC)

The IUAC approves the annual IUS Academic Plan and ensures that the academic and delivery standards of
the partnering institutions are maintained. This includes the following range of duties: approve courses and
programs for [US delivery, approve [US budget, confirm institutional equivalency and residency eligibility for
new courses proposed, assist in arranging teaching faculty, and advise on issues arising from community-
based course delivery.

The 1US budget remains separate from UCN, although operations such as student support and financial
services have been integrated into UCN.
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While fulfilling the existing mandate, IUAC will continue to enact changes necessary to enable UCN to develop
capacity while maintaining northern university degree programming selection at a level equivalent to IUS by
2016. A review will be completed in 2015. The Inter Universities Advisory Committee (IUAC) recognized the
importance of a continuation of certain aspects of Inter-Universities Services (IUS) mandate when it ceases
operation in 2016.

CONFERENCE

Inter -Universities Services hosted the 7th Annual UCN Conference: Strengthening First Nations:
Empowerment, Community and Culture on March 13 and 14 in Thompson. The conference addressed First
Nations social and political thought, liberating educational methods, community economic development and
cultural resurgence.

Keynote Speakers were Dr. Sherry Farrel Racette and James B. Wilson. Dr. Racette, of the University of
Manitoba, is an interdisciplinary scholar with an active arts practice and research interests in Métis and First
Nations Women's history, particularly indigenous art histories that recontextualize museum collections and
reclaim women's voice and lives.

James B. Wilson, Commissioner Treaty Relations Commission of Manitoba, holds a Master's degree in
Education Administration. The Treaty Relations Commission of Manitoba is mandated with three (3) key pillars:
education, research and facilitation. A primary goal is to have Treaty education included in the curriculum
throughout Manitoba from Kindergarten to grade 12.

MARKETING
Inter-Universities Services together with the Recruitment Officer, Community-Based Services, Faculty of Arts

and Science, and Faculty of Education travelled into communities in Northern Manitoba to market courses and
programs. IUS continues to promote the four partnering institutions.
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A final Cree version of the CALC Mission and Vision was developed by the CALC Steering Committee in
February 2013.

kita-kiwetotamahk ka-kanatak kipimatisiwinaw kaki-
minikéwisiyahk kitwam kita-6tinamahk ekwa kitwam kita-
otitamahk kipikiskwewinaw ohci.

kika-pimacitanaw, kika-apacihtanaw, mina kika-
maskawihtanaw kipikiskwewinana kita-kehcinawiyak mitoni
kwayesk opikiskwewak kita-ayacik nikanihk

UCN’s Centre for Aboriginal Languages & Culture is staffed by Esther Sanderson, Director and Kevin Lewis,
Instructor.

CALC ACCOMPLISHMENTS 2012-13

Another successful program was completed culminating June 2013 with nine graduates from various northern
First Nations communities. This program is highly successful because of the very committed students coupled
with strong community and academic supports provided to them. The program is offered one week of every
month for 10 months. It is designed specifically for students who cannot leave their jobs or homes for longer
than one week at any given time.

Students from the Island Lake area were able to complete their practicum in their home community.

CALC plans to offer another program at Joe A. Ross School in partnership with Opaskwayak Education
Authority and UCN Community Based Services starting September 2013.

UCN'’s Council of Elders passed a motion on April 26, 2013 to support development of the text Cree Lexicon
Project Structure of Cree ininimowin/nihithawiwin (verbs and morphology). Kevin Lewis worked with a
contractor and a CALC student to complete the text in June 2013. The text will be used in September 2013 for
courses in the Certificate in Teaching Ininimowin program, as a pilot project.

FORMING PARTNERSHIPS

CALC has been working on program development with the Faculty of Education to develop and create
teaching methodologies in both Science and Social Studies for the Early Years in Cree. CALC will also
involve Cree-speaking PhD students from Blue Quills First Nation College to work with the Faculty of
Education in this initiative.
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CALC will be assisting Eileen Thomas, faculty member with UCN's Aboriginal
& Northern Studies program to develop an online Cree syllabics course. The
tentative course start date is January 2014. The partnership will also include
the IT Department because the software and technical support will be the
key to having a smooth program delivery.

CALC is working with BQFNC to develop a new MOU for the development
of Cree curriculum and programs. A meeting was held with BQFN in June
2013 at UCN to discuss the MOU.

RESEARCH PROJECT

In partnership with the Opaskwayak Cree Nation (OCN) and Brandon
University VOICE Community Circle Projects, the Cree Language project was
completed May 2013. As expected, the research findings of language loss/
shift for OCN from 1992 to 2012 were confirmed. The language loss at OCN
is alarming. Only those people over the age of 55 plus are speakers and they
make up less than 20% of the community. The good news is young parents
support the Cree Immersion program because they believe Cree is important
and worth saving.

COMMUNITY WORK

Sapotawayak First Nation: In May 2013, Kevin Lewis and Esther Sanderson
made a presentation to the Director of Education and staff on the Certificate
in Teaching Ininimowinwin program. CALC will be working with the two
graduates of the Certificate program who are developing a Cree curriculum
for their community school and to promote the benefits of Cree immersion
programs.

Opaskwayak Education Authority: CALC continues to work with Joe A Ross
School Cree teachers with mini workshops using Literacy as a backdrop for
promoting teamwork and being innovative towards language teaching.

CONFERENCES, WORKSHOPS

Kevin Lewis attended the conference as a study course toward his PhD
program (course title - 1YIS534 “Community Language Revitalization, A
Study Tour — A Maori Perspective”)
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Esther Sanderson had the privilege again to help the Elders at the Medicine Camp at Pequis First Nations
(Matootoo Lake). The participants are an interesting mix of people from various parts of Canada. They are
of all ages and professions; the common thread is all are of Aboriginal ancestry. At every camp, students
are united and connected through laughter, their community medicine stories, their Aboriginal languages,
ceremonies and networks. The goals of the camp are for participants to build relationships with their peers
and the environment, to learn the wisdom of the plants, to learn the cultural practices and protocol of
gathering medicine from the land, and to learn the Indigenous Elders’ teaching methods.

Kevin Lewis and Esther Sanderson attended Smart Board Training from MFNERC at Oscar Lathlin Collegiate
along with Cree teachers from Joe A Ross School.

The Centre staff is working towards developing amazing resources this year based on resource development
and conservation. Kevin Lewis will be developing Cree Lessons from these two areas. The resource focus
will be on teaching how we are related to the environment. Questions to consider: Why are some things
considered inanimate in English considered animate to Cree people.

COMMITTEES

UCN Representative Work Force - Esther Sanderson and Kevin Lewis

Esther Sanderson: Academic Standards Committee, Academic Policy Committee, Nomination Committee
Kevin Lewis: Research & Scholarship Committee

World Indigenous Nations Higher Education Consortium WINHEC — Esther Sanderson
Oversight Board Member for Access/Aboriginal Focus Programs, University of Manitoba

Opaskwayak Education Authority Cree Immersion Committee
Opaskwayak Natural Resources Council Committee
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As a result of ongoing partnerships, and through the generous contributions of HudBay Minerals, City of Flin
Flon, Manitoba’s provincial government and the Canadian federal government, the NMMA opened during

the 2012-2013 year as a full-feature education and research centre situated in a region of intense mineral
extraction activity in northern Manitoba. In celebration of this milestone, a grand opening was held on
September 28, 2012, where members of the provincial government, HudBay, City of Flin Flon, and UCN joined
Premier Greg Selinger in cutting the ribbon to the new facility.

While officially opened in September 2012, the NMMA has been functional since the spring of 2012, and
working towards its mandate of providing access to mining-related training, specifically for Northern Manitoba
residents, with the objective of creating a knowledgeable, skilled, and sustainable workforce. The NMMA
develops and implements readily accessible strategic training initiatives for new hires, and skill enhancement
for those currently employed. It also develops teaching, research, and educational linkages with other
institutions affiliated with mining and related disciplines such as environmental mitigation and remediation.

Specifically, this mandate includes:

e Providing a continuum of education beginning with entry-level training that incorporates essential
skills, introduction to industry, operator training, mineral lab technician training, industrial safety, mine
orientation, exploration camp training, and drilling, and moving on to training in various aspects of
mineral and ore processing, mill operator training, introduction to mining, and further including education
needed for professional, managerial, and technical positions in the mining industry.

e Providing access to state-of-the-art training equipment and resources including mining simulators, mineral
processing, and environmental/wet lab equipment to deliver the training noted above, as well as for
education related to environmental mitigation and remediation.

e Developing strong partnerships between industries, post-secondary and secondary education, Aboriginal,
government, and other organizations to develop the programs and curriculum needed to create a
sustainable workforce for the mining industry.

e Providing logistical and other supports to scientific, technical, and other researchers and students in
the geological sciences and related disciplines as well as for environmental mitigation and remediation,
particularly as this relates to field support.

The NMMA meets this mandate by focusing on three key areas, namely (1) education and training, (2)
research, and (3) acting as a bridging organization.

Annual Academic Report 2012-2013 51



EDUCATION AND TRAINING

' Since taking possession of the building in March of 2012, the NMMA

has provided, and continues to provide, training related to the mining
industry (e.g., Exploration Technician Program, Mineral Science Technology,
Diamond Driller Helper, underground mining); safety-related training (e.g.,

| Wilderness First Aid, Safe-Driving, Fall Protection, Confined Space, WHMIS,
Transportation of Dangerous Goods); and environment-related training
(e.g., Field Skills Camp). Excluding the shorter safety-related courses, over
40 students were engaged in training and education during the 2012-2013
academic year.

Plans for the 2013-2014 academic year include all of the above-listed courses and programs with the addition
of prospector training and wilderness safety training, as requested by communities in northern Manitoba. This
programming continues to align with a “training to employment” model in which courses and programs are
made available in response to labour market needs.

RESEARCH

The NMMA is active both in applied research directly related to the mining industry of northern Manitoba as
well as logistic support to researchers and faculty from other institutions. With respect to applied research,
during the 2012-2013 academic year, this included analysis of metallurgical residues, and on-going research
on the origins of polymetalic ore bodies in northern Manitoba. Another project, related to water quality issues
in northern communities, was also completed.

Logistic support to incoming researchers and faculty took various forms including provision of space and
equipment, contract services, and accommodations to in-bound researchers working within the Flin Flon
region. During the 2012-2013 academic year, three Canadian universities engaged in these services.

The NMMA also had the pleasure of hosting a Canadian Institute of Mining, Metallurgy, and Petroleum (CIM)
distinguished lecture in May which was very well attended as more than 30 students from two universities
joined local geologists, geophysicists, and prospectors in the crowd.

BRIDGING ORGANIZATION

As a bridging organization, the NMMA builds linkages between various groups that have a stake in the
mining industry, whether as employers, educators, funders, or others. For the NMMA, this entails:

a) Liaising with industry and communities in northern Manitoba, Saskatchewan, and Nunavut. During the
2012-2013 academic year, this included 4 major mining companies and numerous junior companies as
well as many of the communities in northwestern Manitoba and northeastern Saskatchewan.

b)Bridging to other post-secondary institutions within, and beyond, Manitoba. During the 2012-2013
academic year, this included the formation of a consortium of mining-related training institutes under the
banner of West MINe (Western Mining Institution Network).

¢) Engaging youth as a means of introducing them to the careers encompassed within the mining
industries. More than 400 middle- and secondary-school students and adult learners attended events
hosted at the NMMA. These events included, among others, CareerTrek, Young Women's Conference,
CareerX, and Engaged Learners.
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d) Participating in mining-related organizations. These included working with pan-Canadian organization
such as the Mining Industry Human Resources Council to host industry consultations, or facilitating
delivery of Prospectors and Developers Association of Canada-related training.

NMMA GOVERNANCE AND STAFFING

The NMMA continues as a board-governed institution with a Board of Directors established by the Vice-
President, Academic, at UCN. Membership on the board consists of representatives of HudBay, Vale, UCN,
Northern Manitoba Sector Council, Province of Manitoba, City of Flin Flon, University of Manitoba, Brandon
University, University of Winnipeg, Red River College, and a variety of community stakeholders including the
Regional Health Authority, Chamber of Commerce, Aboriginal Friendship Centre, Manitoba Metis Federation,
Flin Flon School Division, and, new during the 2012-2013 academic year, Manitoba Keewatinowi Okimakanak.

The initial Strategic Plan for the NMMA (developed in September, 2011) was revisited in October, 2012, and
updated. This Strategic Plan continues to provide a roadmap for both shorter-term (2013-2014) and longer-
term (into 2015) activities at the NMMA, but is also acknowledged as a “living document” that can be
adapted to accommodate changing labour market information, industry fluctuations, and other dynamic forces
at work within the mining industry of Canada.

As a board-governed institution, the NMMA has an Executive Director (Rob Penner) responsible for
management of the Academy. In addition to the Executive Director, the NMMA currently employs (3/4 FTE) a
resident geologist (Dr. Eckart Buhlmann) who instructs and manages the microscopy and mineral preparation
labs. Other instructors are contracted when needed and, during the 2012-2013 academic year, were primarily
drawn from local industries.

NMMA PARTNERSHIPS

Partnerships were essential to the development of the capital projects and establishment of the governance
system for the NMMA. These partnerships remain critical and continue to develop. For example, during the
2012-2013 academic year, HudBay generously provided personnel from their Exploration Unit to instruct

into the initial offering of the Exploration Technician Program. Likewise, groups such as Peter Ballantyne Cree
Nation Employment and Training and Employment Manitoba assisted in selection of students and funding.
Further, partnering with Northlands College in Saskatchewan has enabled the NMMA to acquire much needed
accommodation space. These are only a few examples of the partnerships that the NMMA continues to tend
and expand upon.

These activities and partnerships position the NMMA at the dynamic interface between education and industry

thereby enabling it to fulfill its mission to be an innovative and responsive entity for career-focused training,
industry-focused solutions, and resources-focused research.
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UCN’s Office of Research & Innovation (ORI) provides strategic planning and support services to facilitate
research and scholarly activity by faculty, non-instructional staff and students relating to their professional
disciplines or areas of study. The ORI reports to the Vice-President, Academic & Research and has one staff
person, the Research Officer. Broad priorities and direction are set by the Vice-President, Academic & Research.
Specific goals and activities are determined by the ORI in collaboration with the UCN Learning Council
Research and Scholarship Committee, UCN Research Ethics Board (REB) and UCN Animal Care Committee
(UCNACC). The Office of Research and Innovation also works closely with UCN's Northern Manitoba Mining
Academy to facilitate research opportunities and initiatives that arise specific to the NMMA's mandate.

Work toward building a strong and supportive environment for research and scholarly activity continued on
several fronts through 2012-13. Highlights follow below:

INTERNAL DEVELOPMENT AND SUPPORT OF RESEARCH CAPACITY

In October 2012 UCN was approved by the Social Sciences and Humanities Research Council (SSHRC) of
Canada to receive and administer SSHRC funding. Individual faculty members who meet the eligibility criteria
can now participate in a number of SSHRC funding opportunities as applicants; in addition, UCN institutionally
can now apply to certain other SSHRC funding programs. In February 2013, a UCN faculty member submitted
an application to the Insight Development Grants competition, marking the first such application by a UCN
researcher to a major SSHRC program.

UCN's Office of Research & Innovation (ORI) works closely with the Research & Scholarship standing
committee of UCN Learning Council. Activity through late 2012-early 2013 focused largely on starting to
develop a new strategic research plan to replace the current 2010-15 plan. Upon being notified in early 2013
that UCN had been awarded a Special Tier 2 Canada Research Chair, activity began being focused more
directly toward developing a strategic research plan that advances UCN's research priorities at the same time
as meeting the requirements of the Canada Research Chair program.

Work was begun on clarifying the processes to be followed in starting and conducting a research project
at UCN, with the aim of providing helpful direction to UCN's research community. A draft flow chart was
prepared by the Research Officer and circulated to the UCN Research Ethics Board, UCN Animal Care
Committee and chair of Research & Scholarship for initial feedback.

UCN's Office of Research & Innovation (ORI) works closely with UCN's Research Ethics Board. REB activity
during the reporting period focused primarily on review of applications submitted by researchers seeking
ethical approval for their research (7 applications total). Five of these were submitted by UCN faculty, staff or
students, and ranged from faculty or administrators seeking review of their personal PhD research, to surveys
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undertaken by UCN's Institutional Research department, to faculty research funded by the Social Sciences
and Humanities Research Council, to research as part of student course work. The remaining two ethics
applications were submitted by researchers at other postsecondary institutions wishing to interview UCN
personnel for their research.

Other key items of business included:

e REB terms of reference were reviewed by an ad hoc committee, with recommendations framed for
discussion and vote at the first reqular meeting of 2013-14.

e An Excel file to document and track ethics applications was developed and is being maintained by the
Research Officer.

UCN's Office of Research & Innovation (ORI) works closely with UCN's Animal Care Committee. Current animal
use at UCN falls solely within the Natural Resources Management Technology program, where animals and
fish are used in a teaching context during the NRMT Fall Camp. UCN is indirectly certified by the Canadian
Council on Animal Care to work with animals through a Memorandum of Understanding signed with Brandon
University. No activities involving animals can proceed without the approval of Brandon University's Animal
Care Committee (BUACC). Activity during the reporting period focused largely on development and approval
of the protocols required by BUACC to evaluate UCN teaching exercises.

The MOU between Brandon University and UCN stipulates review a year after initial signing (which took place
February 2012) and every two years thereafter. Review by UCN and BU took place in early 2013.

In late 2011 the Vice-President, Academic & Research struck an internal IP Task Force. Task force members
determined that misalignments exist between UCN policy governing IP generated through research, teaching
and other contexts at UCN and the collective agreement between the MGEU and UCN. Work continued
through 2012-13 toward harmonizing these two frameworks to the mutual benefit of both UCN and its
employees.

The first-ever database documenting research and scholarly activity by UCN faculty and non-teaching

staff was compiled, and an initial iteration circulated to UCN Governing Council in February 2013. A more
comprehensive iteration was formally circulated to all staff in early May 2013, and was also shared with the
UCN Research Advisory Committee (for more information on this committee, see below). This database will be
formally updated annually to coincide with other key planning cycles.
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Actively involved in development of the Northern Manitoba Mining Academy (NMMA) from its beginnings
to establishment of its Board of Directors, the Research Officer continued to attend board meetings through
2012-13 as an observer to monitor and provide support for research-related developments, as well as to
initiate new opportunities to apply for funding (e.g. through NSERC's College and Community Innovation
program).

WORKSHOPS AND LEARNING OPPORTUNITIES PROVIDED FOR FACULTY AND NON-TEACHING
STAFF

The following workshops were planned and held by the Research Officer, open to all staff:

e Research workshops during orientation period focusing on UCN Researcher Handbook 2012-13: August
23 and 24, 2012 The Pas and August 28 and 29, 2012 Thompson

e NSERC and SSHRC information workshop: November 27, 2012

e NSERC Applied Research & Development (ARD) Grants program: January 29, 2013

e Grant Connect information workshops: February 26 and March 76, 2013

In addition, the Research Officer gave a presentation summarizing Office of Research & Innovation initiatives
to UCN's Governing Council on February 21, 2013.

EXTERNAL RESEARCH LINKAGES AND OTHER SIGNIFICANT INITIATIVES

In spring 2012 UCN was invited to partner in a major application to the NSERC CREATE program being led
by the University of Manitoba in conjunction with Trent University. The project aims to develop culturally
appropriate training and technologies to address water sanitation and water security issues on Canada’s First
Nations. Through the summer of 2012, the Research Officer coordinated input from UCN faculty members
identified to be academic collaborators in this 5-year project, and provided other input for framing the
proposal. The application was submitted in September 2012 and was awarded by NSERC late February 2013.

UCN is partnering with Brandon University in a 5-year, $1 million research project awarded by the Social
Sciences and Humanities Research Council (SSHRC) in the spring of 2011. Brandon University is the lead
institution on the grant. Researchers with UCN's and BU's education faculties are partnering with northern
and Aboriginal communities to collaboratively develop criteria for measuring success and well-being that
accurately reflect those communities” traditions and values.

56 University College of the North



UCN was a platinum sponsor of this conference held by Spirit Way on October 23-24, 2012 in Thompson. The
conference brought together academics, students, Aboriginal, conservation, government and other parties with
an interest in various wolf and polar bear issues. UCN's Research Officer provided advisory and coordinating
assistance for the event, including liaison with conference presenters and facilitating attendance by UCN
faculty, deans and students.

The Research Advisory Committee (RAC) is a broadly-based group representing a range of external sectors and
interests. This committee acts in an advisory capacity to provide external perspectives on research activity at
UCN. Meetings were held in December 2012 and May 2013. Broadly-based marketing and communication of
UCN's research initiatives and achievements was identified as a primary focus starting in 2013-14.

UCN is a founding member of Heartland Applied Research Partners (HARP), an applied research network
that also includes Red River College, Assiniboine Community College and Saskatchewan Institute of Applied
Science and Technology (SIAST). HARP works to facilitate collaborative applied research opportunities at the
Manitoba/Saskatchewan regional level. Chair duties are for a period of one year, rotating among the HARP
representatives. Teleconference meetings were held on September 24, 2012, January 7, 2013 and May 28,
2013.

OTHER INITIATIVES

UCN's Research Officer provided advisory and coordinating assistance for two Young Women’s Conference
events, on March 20, 2013 and May 7, 2013. The Young Women's Conferences are led by Skills Canada
Manitoba to introduce young women to careers in the trades, technology and non-traditional areas. The March
20 event for Grade 8 girls was held at UCN's The Pas Campus. The May 7 event for Grades 10-11 took place
at UCN's Northern Manitoba Mining Academy in Flin Flon.
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In June 2013, restructuring resulted in an amalgamation of the Student Development Division and Enrolment
Services & Registrar. Under the new division, Student Development & Registrar encompass the following:
counselors, Learners’ Assistance Centres, Recruitment, Residence, Recreation, Distance Resource and
Enrolment Services. The Accessibility services are delivered through the Learners’ Assistance Centres at each
The Pas and Thompson Campuses.

The GPS (Great Positive Start) to Success week long orientation continues to be popular. It offers strategies
such as note taking, computers/claim ID, budgeting, research methods, keeping yourself safe, assessments &
student responsibilities. Follow up meetings occur monthly during lunch hour where students can continue to
partake in different student success strategies, enhance their support network, and a check-in on progress. The
luncheons are held from September to June. This has created a venue for students to discuss concerns or share
some insights regarding their student life. Student leaders have been nurtured through this process and have
been utilized by the GPS committee in being ambassadors for the new students.

Student Development hosts a Christmas supper for students and their families each year. This is a well-
attended event that celebrates both the Christmas season and also the success of reaching the midpoint of
the academic year. At the Thompson campus, the Student Association Council takes the lead role in hosting
this event with the support from Student Development.

Student Development continues to strive for student centered retention initiatives that encompasses a holistic
approach to delivery.
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ADMISSION/REGISTRATION

Jenzabar continues to be used as the student information system. Reimplementation of this system occurred
December 2012, providing more opportunities to streamline processes. At the same time, scheduling software
is working with the student information system to create a significantly smoother way in scheduling courses.

ASSESSMENT SERVICES

Assessments continue to be an excellent tool to assist adult learners understand their skill level and to assist
them in making informed choices. More and more faculties are using skill assessments to support students in
order to meet admission requirements. The Assessment unit utilizes Recognition of Prior Learning as another
tool to support students who have extensive work experience that may be used for credit in certain courses.

ACADEMIC ADVISING

Academic Advisors are the first line of contact on academic matters and maintain their engagement with
students throughout the year. The advisors guide students through the admission and registration processes.
They support students by assisting them in other academic processes as required throughout their student
career. Working with faculty and counselors the Academic Advisors play a vital role in a student’s career.

FINANCIAL AWARDS
The Financial Awards Office is revitalizing the processes and making information easily assessable to students.
The website has a new face making it simpler for students to find information. Information on bursaries

and scholarships are made available, as well as access to on-line application forms. New ways of making
information accessible to students are continually reviewed.
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LIBRARY AND INSTRUCTIONAL SERVICES

A major milestone was marked on The Pas campus with
relocation of the library from a 4,000 square-foot space to a
new addition four times larger. Study spaces for students rose
dramatically from 26 to 200 seats. The new library on The Pas
campus was named the Oscar Lathlin Research Library, in honour
of Mr. Lathlin's record of service as MLA for The Pas and his
lifelong passion for furthering access to education in Northern
Manitoba. The official opening and ribbon-cutting was held April
25,2013.

Another major project was the “Supper and a Book" project
funded by a literacy grant from the Winnipeg Foundation. This
project included library staff, Early Childhood Education (ECE)
faculty, UCN students and their extended families. The students
and their families came and had a meal, then spent the evening
in the library where the ECE students read stories to the younger
children. Librarians worked with the ECE students on how to
select books to read, storytelling skills, and how to get the young
children involved in the story. There were 10 sessions over the
course of the year with approximately 30 attendees at each
session.

Copyright issues were again front and centre. Access Copyright
had presented a series of questions to the Copyright Board
requesting that post-secondary institutions be required to
answer them. AUCC and ACCC representing all post-secondary
institutions challenged the demand, and as a result it ended up
in court. Random institutions not agreeing to Access Copyright's
terms were required to answer the questions. UCN was one of
the random institutions chosen. Many of the issues have been
resolved due to the change in the Copyright Act, but the court
case is still active and UCN is required to answer the questions

v asked and any follow up questions.

UCN has contracted with the communities of Chemawawin and
Norway House to operate public libraries. Both these libraries
grew and increased the levels of service offered through the year.
Reports from these libraries are attached this report as Appendix
A (Chemawawin) and Appendix B (Norway House).



TABLE 1 - CIRCULATION FIGURES

Chemawawin Library at Easterville
20117 (Nov - March)
2012 (April — March)

Norway House

2009/10
2010/1
2010/1
2011/12
2012/13

Thompson
2008/09
2009/10
2010/1
2011/12
2012/13

The Pas

2008/09
2009/10
2010/11
2011/12
2012/13

786

1,218
1,247
1,256
1,065

1,097
1,102
1,247
1,101
1,144

3,026
3,614
6,821
4,480
3,123

COLLECTION DEVELOPMENT

There have been some major changes in the collections of the four libraries. The Pas
library relocation necessitated a massive effort to review the collection and remove
older print and audiovisual materials. The collection in Thompson is also being
downsized in anticipation of relocating the library space there, when the new UCN
Thompson campus opens in 2014. UCN subscribes to several databases containing
e-books, resulting in the overall collection now having more e-books than printed
books. This is an advantage because those materials are available at all UCN sites, not
just the communities where libraries are physically housed.

The collection for all libraries currently totals over 51,500 print volumes, over 59,800 AV
items and 83,800 e-books.

In addition, Library and Instructional Services operates the following two study centres:

e Swan River Nursing Study Centre: 600 books (counted as part of The Pas collection
because they rotate as needed)

e Winnipeg Midwifery Centre: 125 books (counted as part of The Pas collection
because they rotate as needed).

ELECTRONIC DATABASES

UCN subscribes to approximately 70 databases representing about 50% of the library
materials budget. Electronic resources have some major advantages including their
accessibility from anywhere Internet is available. The major disadvantage is that UCN is
not purchasing the information, but only access to that information.

Evaluation of databases is an ongoing process. If tracking over a couple years shows

a given database is not being used, the subscription is canceled. New databases are
constantly being reviewed and are added or rejected. This is an area that is and will be
in flux as new resources become available.

CIRCULATION FIGURES
Circulation figures are a traditional measure of library usage. The numbers below for
Chemawawin and Norway House reflect the development of those public libraries,

and staffing issues which impact on the hours the library is open. Norway House has
operated with just one person this last year and the numbers reflect that change.

SEE TABLE 1
Relocation of The Pas library resulted in a drop in the number of people in that library.
While the circulation of materials will fluctuate due to changes in library hours, staffing,

and electronic usage there is still a strong demand for physical materials.
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TABLE 2 - MONTHLY AVERAGES

Year Chemawawin ThePas Thompson Norway
[Easterville House

2007 N/A 800 275 N/A
2008 N/A 1297 350 N/A

2009 N/A 2732 398 N/A
2010 N/A 3425 410 308
2011 N/A 5500 1200 695
2011/12 235 6,000 1300 1,160
2012/13 364 41 1,085 1,051

TABLE 3 - TOTAL PEOPLE IN LIBRARIES

Year Chemawawin ThePas Thompson Norway

[Easterville House

201213 4,364 50,538 13,029 12,612
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Table 2 (left) shows the number of people in the libraries both historically and currently.
Table 3 (left, below) shows the total number for this past year.
OTHER ACTIVITIES IN LIBRARY AND INSTRUCTIONAL SERVICES

The library provided many in-class sessions and in-person training to students at both
campuses and at several regional centres. This training is reflective of adding additional
electronic databases and electronic links as part of the resources of the library.

The library at The Pas campus offers a large format printer service. The library services
community requests for posters and banners, classes designing their own posters, and
many requests for use from faculty staff, and other community organizations.

As part of Instructional Services, two workshops were taught to the Early Childhood
Education program on creating books and promotional materials, and training

was provided on the laminating machines and die-cutting equipment available in

the library to various students and programs. Throughout the year bookmarks and
promotional materials were created for students and faculty to remind them of the
resources available at the UCN library. Students were assisted in designing and printing
promotional material for their program events. Such initiatives were successful in
increasing the number of library users and visitors. The Early Childhood Education
program held a story hour in the library twice a month; the students utilized skills they
learned in their workshops to create promotional material, which brought in children
and their families to explore the library.

The library has also printed and designed several brochures for other UCN departments,
including redesigning the Business Administration handbook for both The Pas and
Thompson campus. Library staff led orientation tours, coached UCN staff one-on-one,
promoted Freedom to Read Week (anti-censorship), and printed and produced posters
and banners for many different events at UCN and our communities.

Instructional Services continued the conversion of all VHS materials in the Library to
DVD. Over 1,350 titles have now been converted.

UCN’s Print Shop was administratively moved to the Library through 2012-13. With the
increase in photocopier and printers dispersed across the rest of the institution, as well
as reductions in printed course packs, it is expected that a reduced number of copies
will be made in the future.



UCN Contract Training is delivered out of UCN's Community-Based Services (CBS) department, and responds
to the specific needs of business, industry, education authorities, social service agencies, First Nations
communities, and northern Manitoba communities. As the training is delivered as much as possible in the
locations where it is needed, activities may take place at one of UCN's permanent delivery sites or at any other
appropriate community or workplace setting.

CBS is able to deliver by contract training approved certificate, diploma and undergraduate degree programs
and courses such as those normally offered at the Thompson or The Pas campuses. In addition, CBS can deliver
university or college level programs tailored in response to a client’s expressed needs. General interest credit
and non-credit courses are also available for delivery through contract training. Programs may be delivered as
full-time or part-time day programs, or as Continuing Education offerings.

In 2012-2013, twenty-nine (29) contracts were delivered in northern Manitoba communities in the

following locations: Roseau River, Long Plain First Nation, Poplar River, Pinaymootang First Nation (Fairford),
Pimicikamak (Cross Lake), Nelson House, Norway House, Sapotaweyak, Peguis, Pinaymootang, Pukatawagan,
The Pas and Thompson. A total of 350 students had the opportunity to complete post-secondary studies

in their home community via delivery of community based programs through contract training. 2012-2013
student numbers for programs delivered via contract training were down from 395 students in 2011-2012.

The main focus of program delivery in contract training for 2012-2013 was in Educational Assistant, Kenanow
Bachelor of Education Degree, Band and Community Constable training, Health Care Aide, and Truck Driver
training. While there is a need for Trades training, 2012-13 saw a reduction in Trades training delivered,

as most communities do not have proper trades shop facilities that will meet Apprenticeship Manitoba
accreditation to deliver the required training.

CBS continues its partnership with Manitoba First Nations Education Resource Centre (MFNERC) and UCN's
Faculty of Education to deliver the Educational Assistant Certificate program through contract training.
Students in the Educational Assistant Certificate program receive their credentials through University College
of the North.

Our partnership with Workplace Employment Manitoba continued in 2012-2013. Essential Skills, Life Skills,

Introduction to Industry, and Introduction to Trades courses were delivered in Sapotaweyak, Nelson House and
Pukatawagan.

Annual Academic Report 2012-2013 63



ENROLMENT
SUMMARIES

%
KNOWLEDGE IS

DIVERSE

WWW.UCN.CA




APPRENTICESHIP PROGRAMS

Industrial Electric Appr., The Pas 0 7 14 20 34 0 7 41 0
Industrial Mechanic Apprenticeship, » 29 31 56 26 5 39 127 0
The Pas

Funding Level Total 1 36 45 76 120 2 46 168 0
BASE FUNDED PROGRAMS

Admin. Assistant, The Pas 1 3 0 0 0 4 0 4 0
Automotive Technician, The Pas 8 0 0 0 6

Basic Electrical, The Pas 13 0 0 0 11 2 0 13 10
Buisness Admin. Gen. Distance, The 5 0 0 0 | ’ 0 5 0
Pas

Business Admin. Accounting, The Pas 0 4 0 0 3 1 0 4 1
Business Admin. Accounting, 0 7 0 0 5 5 0 7 3
Thompson

Business Admin. Mgt, The Pas 9 0 0 4 5 0 9 3
Business Admin. Mgt, Thompson 7 0 0 0 7 0 7 3
Business Administration, The Pas 22 0 0 0 8 14 0 22 0
Business Administration, Thompson 18 0 0 0 5 13 0 18 0
Carpentry and Woodwork, The Pas 9 0 0 0 7 2 0 9 9
Civil/CAD Co-op, Thompson 2 0 0 0 2 0 0 2 0
Computer Programmer/Analyst, The 4 3 0 0 4 3 0 7 3
Pas

Computer Systems Technology, A 0 0 0 1 3 0 A 0
Thompson

Computerized Business Applications, 8 0 0 0 1 7 0 8
Thompson

Computerized Business Skills, The Pas 1 0 0 0 0 1 0 1 1
Computerized Office Skills, The Pas 5 0 0 0 0 5 0 5 2
Culinary Arts, The Pas 10 0 0 0 4 6 0 10 7
Dental Assisting, The Pas 10 0 0 0 0 10 0 10 7
Early Childhood Education Cert., 16 0 0 0 0 16 0 16 0
Thompson

Early Childhood Education, The Pas 13 6 0 0 0 19 0 19 5
Early Childhood Education, Thompson 12 13 0 24 0 25 11
Early Learning and Childcare, The Pas 2 0 0 0 0 2 0 2 0

continued on next page
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Early Learning and Childcare,

Thompson

Electrical/Electronic Technology, 4 0 0 0 4 0 0 4 '
Thompson

Facilities Technician, Thompson 9 4 0 0 13 0 0 13
General Studies Adult-Ed, The Pas 19 0 0 0 1 8 0 19

General Studies Adult-Ed, Thompson 32 0 0 0 8 23 1 32

General Studies College Prep.,

9 0 0 0 5 4 0 9 1
Thompson
Health Care Aide, The Pas 11 0 0 0 0 1 0 1 0
Health Care Aide, Thompson 3 0 0 0 0 3 0 3 3
Health Transition Cert., The Pas 11 0 0 0 0 11 0 11 0
Health Transition Cert., Thompson 18 0 0 0 6 12 0 18 6
Heavy Duty Mechanic, The Pas 3 0 0 0 3 0 0 3 2
E;%h School Industrial Welding, The 10 0 0 0 9 | 0 10 0
High School Power Mechanics, The Pas 3 0 0 0 3 0 0 3
Industrial Welding, The Pas 10 0 0 0 9 1 0 10
Law Enforcement Correctional Officer, 4 0 0 0 3 : 0 4 5
The Pas
Law Enforcement, The Pas 10 0 0 0 4 6 0 10 8
Mature High School Diploma, The Pas 19 0 0 0 9 10 0 19 3
Mature High School Diploma, 50 0 0 0 21 79 0 50 15
Thompson
Eaastural Resources Management, The 73 1 0 0 73 1 0 35 1
Office Admin., The Pas 6 0 0 0 0 6 0 6 0
Prep. for Tech, Thompson 4 0 0 0 3 1 0 4 3
Funding Level Total 422 68 0 0 194 295 1 490 144
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CONTINUING EDUCATION PROGRAMS

Certificate in Teaching Ininimowin,

The Pas 2 0 0 0 0 2 0 2 2
g;)Smmumty Development Admin., The 5 0 0 0 0 5 0 5 0
General Studies Non-Program, The Pas 24 0 0 0 5 19 0 24 0
General Studies Non-Program, 37 0 0 0 | 23 13 37 0
Thompson

Funding Level Total 65 0 0 0 6 46 13 65 2
CONTRACT FUNDED PROGRAMS

Automotive Technician, The Pas 1 0 0 0 1 0 0 1 1
Certificate in Teaching Ininimowin, 1 0 0 0 4 10 0 1 10
The Pas

Community Development Admin., The 9 0 0 0 5 7 0 9 0
Pas

First Nation Active Measures Social 1 0 0 0 0 1 0 1 0
Development, The Pas

General Studies Non-Program, The Pas 45 0 0 0 30 14 1 45 0
General Studies Non-Program, 6 0 0 0 6 0 0 6 0
Thompson

Health Care Aide, The Pas 18 0 0 0 3 15 0 18 14
Health Transition Cert., Thompson 1 0 0 0 1 0 0 1 1
Intro. to Industry, Thompson 25 0 0 0 23 2 0 25 24
Mature High School Diploma, 1 0 0 0 1 0 0 1 0
Thompson

Funding Level Total 121 0 0 0 71 49 1 121 50
Program Level Total 619 104 45 76 391 392 61 844 196
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BASE FUNDED PROGRAMS

Bachelor Interdisciplinary Studies/

Bachelor Education, The Pas / 0 0 0 1 6 0 / 0

Bachelor Interdisciplinary Studies/

Bachelor Education, Thompson 2 1 0 0 0 3 0 3 0

Bachelor of Arts, The Pas 59 10 11 0 18 62 0 80 6

Bachelor of Arts, Thompson 69 3 2 0 12 61 1 74 0

Bachelor of Education, The Pas 10 11 0 0 4 17 0 21 11

Bachelor of Education, Thompson 10 2 0 0 3 9 0 12 6

Bachelor of Midwifery, Thompson 0 1 0 0 1 0 1 0

Bachelor of Nursing, The Pas 30 28 20 20 8 90 0 98 0

Bachelor of Nursing, Thompson 28 26 16 13 4 79 0 83 0

Bachelor of Arts/Bachelor of

Education, The Pas 12 10 14 0 2 34 0 36 8

Bachelgr of Arts/Bachelor of g 4 1 0 3 0 0 3 5

Education, Thompson

Funding Level Total 235 95 65 33 55 372 1 428 33
CONTINUING EDUCATION PROGRAMS

Bachelor of Arts, Thompson 1 1 1

Funding Level Total 1 1 1

Contract Funded Programs

Bachelor of Arts, Thompson 1 0 0 0 0 1 0 1 0

Funding Level Total 1 0 0 0 0 1 0 1 0

Program Level Total 237 95 65 33 55 373 2 430 33

Location Total 856 199 110 109 446 765 63 1,274 229
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APPRENTICESHIP PROGRAMS

Industrial Electric Appr., Winnipeg 1 0 0 0 1 3 0
Funding Level Total 1 2 0 0 2 0 1 3
BASE FUNDED PROGRAMS

Business Admin. Accounting, Norway 0 3 0 0 0 3 0 3 3
House

Business Admin. Mgt, Norway House 0 11 0 0 2 9 0 11 9
Business Administration, Moose Lake 1 0 0 0 1 0 0 1 0
Carpentry and Woodwork, Cranberry 2% 0 0 0 19 6 | 26 0
Portage

Carpentry and Woodwork, Swan River 5 0 0 0 3 1 1 5 4
D.|p|oma of Practical Nursing, Swan 18 0 0 0 0 18 0 18 0
River

Early Childhood Education, Grand 19 0 0 0 . 18 0 19 0
Rapids

Early Childhood Education, Nelson 7 0 0 0 0 7 0 7 0
House

Early Childhood Education, 10 0 0 0 0 10 0 10 0
Pukatawagan

Early Learning and Childcare, Churchill 1 0 0 0 0 1 0 1 0
Exploration Technician, Flin Flon 7 0 0 0 6 1 0 7 0
Fao!mes Basic Maintenance, Grand 6 0 0 0 6 0 0 6 A
Rapids

Facilities Technician, Grand Rapids 1 0 0 0 1 0 0 1 0
Facilities Technician, Oxford House 14 0 0 0 1 3 0 14 0
Health Care Aide, Norway House 6 0 0 0 0 6 0 6 0
Health Care Aide, Swan River 8 0 0 0 1 7 0 8 3
Heavy Duty Mechanic, Norway House 12 0 0 0 12 0 0 12 9
Heavy Duty Mechanic, Swan River 6 0 0 0 6 0 0 6 5
Industrial Electric Appr., Winnipeg 5 6 0 0 11 0 0 11 0
Pre-Employment Plumbing, Flin Flon 6 0 0 0 5 1 0 6 0
Pre-Employment Plumbing, Split Lake 5 0 0 0 4 1 0 5 3
Funding Level Total 163 20 0 0 89 92 2 183 40
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APPRENTICESHIP PROGRAMS

Carpentry Apprenticeship, Cross Lake 0 10 0 0 10 0 0 10
Funding Level Total 0 10 0 0 10 0 0 10
CONTINUING EDUCATION PROGRAMS

Applied Counselling Skills, Swan River 13 0 0 0 1 11 1 13
Certificate in Teaching Ininimowin, 1 0 0 0 0 1 0 1

Norway House

Educational Assistant. Cert, Cross Lake 15 0 0 0 3 12 0 15

Educational Assistant. Cert, Flin Flon 10 0 0 0 0 10 0 10

Educational Assistant. Cert, Nelson

1 0 0 0 1 0 0 1
House
Educational Assistant. Cert, Norway 17 0 0 0 6 1" 0 17
House
General Studies Non-Program, Cross 4 0 0 0 0 4 0 4
Lake
General Studies Non-Program, Flin 1 0 0 0 2 1 8 "
Flon
General Studies Non-Program, Moose 9 0 0 0 3 6 0 9
Lake
General Studies Non-Program, Nelson 1 0 0 0 1 10 1 12
House
General Studies Non-Program, 21 0 0 0 12 7 2 21
Pukatawagan
Funding Level Total 114 0 0 0 29 73 12 114
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CONTRACT FUNDED PROGRAMS

Educational Assistant. Cert, Fairford 12 0 0 0 12 0 12 7
Educatlonal Assistant. Cert, Poplar 1 0 0 5 9 0 1 0
River

Educatlonal Assistant. Cert, Roseau 6 0 0 | 5 0 6 4
River

Educational Assistant. Cert, Sagkeeng 3 0 0 3 3
Educational Assistant. Cert, Winnipeg 5 1 5

First Nation Actlye Measures Social 2 0 0 5 2 0 2 0
Development, Winnipeg

General Studies Adult-Ed, Easterville 1 0 0 0 1 0 1 0
General Studies Non-Program, Cross 1 0 0 1 0 0 1 0
Lake

Genera! Studies Non-Program, 3 0 0 5 1 0 3 0
Easterville

General Studies Non-Program, Flin 1 0 0 1 0 0 1 0
Flon

Gen.eral Studies Non-Program, Grand 1 0 0 0 ’ 0 1 0
Rapids

General Studies Non-Program, Nelson 1 0 0 | 0 0 1 0
House

General Studies Non-Program, 9 0 0 g 1 0 9 0
Norway House

Funding Level Total 81 0 0 22 58 1 81 19
Program Level Total 359 32 0 152 223 16 391 68
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BASE FUNDED PROGRAMS

Bachelor Interdisciplinary Studies/
Bachelor Education, Easterville

Bachelor Interdisciplinary Studies/
Bachelor Education, Oxford House

Bachelor Interdisciplinary Studies/
Bachelor Education, Peguis

Bachelor Interdisciplinary Studies/
Bachelor Education, St. Theresa Point

Bachelor of Arts, Cross Lake 16 0 0 0 2 14 0 16 0
Bachelor of Arts, Norway House 26 1 0 0 6 21 0 27 0
Bachelor of Arts, Swan River 1 0 0 0 0 1 0 1 0
Bachelor of Education, Norway House 2 1 0 0 0 3 0 3 1
Bachelor of Midwifery, Winnipeg 7 8 0 0 0 15 0 15 0
Funding Level Total 140 10 0 0 27 123 0 150 1

CONTRACT FUNDED PROGRAMS

Bachelor Interdisciplinary Studies/

Bachelor Education, Peguis 27 0 0 0 4 23 0 27 0

Funding Level Total 27 0 0 0 4 23 0 27 0
Program Level Total 167 10 0 0 31 146 0 177 1
Location Total 526 42 0 0 183 369 16 568 69
Institution Total 1382 241 110 109 629 1134 79 1842 298
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APPENDIX A

UNIVERSITY COLLEGE OF THE NORTH/CHEMAWAWIN PUBLIC LIBRARY
PREPARED BY ANTHONY ZONG, COMMUNITY LIBRARIAN AND
DR. STAN GARDNER, DEAN, LIBRARY AND INSTRUCTIONAL SERVICES
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Due to the fact that our library is a joint venture with University
College of the North and Chemawawin Cree Nation, we provide
service to students/staff of the university/college and the

community at large. During the academic year, our daily focus is
on the students and during the summer holidays, our focus is on

the children and community. The community patrons and children

are welcome all year; as we are open evenings.
STAFFING

Currently The UCN/Chemawawin Public Library employs 1 full
time Librarian as well as 1 part time Assistant

UCN/CHEMAWAWIN PUBLIC LIBRARY BOARD
Our public library board consists of the 8 following members:

Dr. Stan Gardner - Dean of Library and Instructional Services
Frank George - UCN Regional Coordinator (Vice Chair)

Bill Hengemuehl - Chemawawin Cree Nation Councilor

Gail Lander — Community Representative (CNN School)
Sharon George — Education Representative (Chair)

Gus Lavallee — Youth Representative

Doris George — Community Representative

Anthony Zong — Community Librarian ( UCN/Chemawawin
Public Library- non voting)
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ACADEMIC SCHOOL YEAR: (SEPTEMBER — JUNE)

During the academic school year we concentrate on assisting
both UCN and Chemawawin School students and staff with the
following:

e assist instructors with various equipment (AV)
e borrowing items

e checkouts/discharging of materials

e computers -locating material (DVD's, books, reference,
subjects, internet)

internet research

inter-library loans

inform patrons of library changes

issuing library cards

holds

notifying patrons of over dues and late fees
printing

reserves

rules

searches

sign up sheets for computers & equipment
update library information

SUMMER: (JULY — AUGUST)

The summer saw some slowing down in our amount of daily
patrons due to school no longer being in session. We are

still in the process of expanding our community patron base.
We advertise on local radio, through word of mouth in the
community as well as our own Facebook page. We found a lot of
the community members use Facebook as opposed to listening
to local radio so we expanded our advertising campaign to
that front. We still had our regular youths coming in to use the
computers. We have recently completed an inventory and are
now gearing our collection towards suggested content based
on community input. This is where Facebook has become useful
because it gives the community an opportunity to request
materials even before they physically come to the Library.



YEARLY:

e Displays are updated regularly, based on seasons or special
occasions.

e Community/local visitors for readings, workshops and
activities.

e Community organizations (attend their events/activities and
invite to our events)

e Shelving of materials and organizing of books is an on-going
process.

e Assist community patrons with library cards, checkouts and
discharging of materials.

e We have 8 public computers with recently installed upgrades
as well as one black and white laser printer.

e Staff attends training opportunities or workshops/
conferences.

e Anthony attends the UCN/Chemawawin Public Library Board
meetings and records minutes.

» Monthly Reports and Stats.

e “Comics Display” was an experiment and is quite popular
with the younger patrons.

Year number 2 and we have completed and inventory and are in
the process of weeding. We are slowly seeing new community
faces but amazingly enough there are those out there in the
community who still don't know we exist. We have expanded
our dvd titles to include more current content and we are seeing
people come in for that. For the summer we will focus on youth
activities such as movie viewings, a games day on computer, or
some craft kind of workshop. It is through the youth we will get
the parents interest.

STAFF TRAINING & OPPORTUNITIES

Anthony has completed two courses through distance ed with
Red River College and will continue with more courses to come
till he completes the Library and Information Technologies
program. We are also changing our library automation system
and will be providing training on its use.

CONCLUSION

In my second year | have realized that reaching out to the
community is probably more important that having our books

in order. | have and will continue to focus most of my efforts in
expanding our community patron base through advertisement as
well as in library programming. We have the interest of the kids
now we want to build the interest of the adults.

UCN/CHEMAWAWIN PUBLIC LIBRARY 2012/13
STATISTICS

Month # of patrons
April 317
May 299
June 319
July 278
August 308
September 370
October 384
November 343
December 302
January 276
February 757
March 411
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APPENDIX B

UNIVERSITY COLLEGE OF THE NORTH/NORWAY HOUSE PUBLIC LIBRARY
PREPARED BY SAMANTHA DUNCAN, COMMUNITY LIBRARIAN AND
DR. STAN GARDNER, DEAN, LIBRARY AND INSTRUCTIONAL SERVICES
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Our library is a joint venture between University College of the
North and Norway House Cree Nation. We provide service to
students/staff of the university college as well as the community
at large. During the academic year, our daily focus is on the
students and during the summer holidays, our focus is on the
children and community. The community patrons and children are
welcome all year. We try to provide equal services to everyone

entering the library.

STAFFING

Samantha Duncan is the Community Librarian. Rhonda L. Hart
was the part-time library clerk and completed her term position

on March 30, 2013.
UCN/NH PUBLIC LIBRARY BOARD

Our board currently has seven members, consisting of the
following members:

Stan Gardner — Dean of Library and Instructional Services

Kathleen Ettawacappo — Norway House Director of Education

(Chair-woman)

Irvin Swanson — UCN Regional Centre Manager (Vice-Chairman)

Jennifer Johnson — NH Education Administrative Officer
(Treasurer/Secretary)

David Williamson — UCN Dean of Education

Clarence Paupanekis — NHCN Councillor

Nelson Scribe — Community Elder

Samantha Duncan — Community Librarian (non-voting)

ACADEMIC SCHOOL YEAR: (SEPTEMBER — JUNE)

During the academic school year we concentrate on assisting
UCN students and staff with the following:

e checkouts/discharging of materials

e black/color printing services

e |ocating material (DVD's, books, reference, internet)
* internet research

accept or pick-up community book donations
holds

inter-library loan service

computers

issuance of community library cards

UCN student cards

laminating service

children’s programming

assist the instructors with various equipment (AV)
rules of the library

sign in sheets for computers & equipment
borrowing items

notifying patrons of overdue items and late fees
patrons with disabilities

inform patrons of library changes

updating library information

Northern Writers Reading Series (monthly)

time limit for computers

invigilate exams from other colleges/universities
directions (locate classes)

providing instructor resources

CAAT Tests

new books display

comic subscriptions

magazine subscriptions
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SUMMER: (JULY — AUGUST)

During the summer months, we concentrate on the children and
community. The following is a list of activities/programs that we
offered during the summer.

- Children aged 10 and over are allowed to be in the
library during summer holidays.

Toronto Dominion (TD Summer Reading Club)

e TD Bank sends us the free promotional items to
offer this program.

e host the TD Summer Reading Club for children
aged 8 — 12.

e plan and organize activities to encourage
reading during the summer holidays.

* 3rd year offering the TD Summer Reading Club.

PARTNERSHIPS

e partner with Project Venture to provide access to computers
and printing when required.

e utilize the local radio station for library hours and
announcements.

e Norway House Education & Training Department provides
us with a summer student to assist with the TD Summer
Reading Program. Samantha provides supervision and
training to the student.

e Cathy Wiggs, Grade 2 teacher at the Helen Betty Osborne
Ininiw Education Resource Centre visited the library with
her class and Samantha gave a short presentation of the
children’s resources, summer programming, and library’s
hours. Samantha read a story “A Day with a Librarian” and
gave each student a bookmark. We ended with a question/
answer period and free time for the children.

e Samantha distributes the monthly calendar of hours and
activities to the community bulletin boards, schools, band
office and the local radio station.
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YEARLY

e Displays are updated regularly, based on seasons or special
occasions.

e Community/local visitors for readings, presentations and
activities.

e Community organizations (attend their events/activities and
invite to our events).

e Shelving of materials and organizing of books is an on-going
process.

e Assist community patrons with library cards, checkouts and
discharging of materials.

e \We have 7 public computers available.

e \We continue to work and add to our Norway House History
Section. This section is very popular with community patrons
and the Mature Student Program students utilize this section
for a major assignment every year.

e Samantha attends the UCN/NH Public Library Board
meetings and records minutes.

e Samantha creates and maintains monthly reports and stats.

* \We receive and accept book donations from the community
and Education Department.

e Our comic subscription is utilized by the children and our
magazines are popular with the adult patrons.

e Books are organized into separate locations for Juvenile
Collection, Young Adult Fiction, Picture Book Collection,
Stacks and Oversize Books Section. It is easier to locate
materials and train staff with this order of locations.

e \We continue to add to our book and DVD collection.

STAFF TRAINING

Samantha Duncan, Community Librarian has registered for the
first course “Internet Research” in the Library & Information
Technology course at Red River Community College through
distance education. This is a 2 year diploma course and it will
take a few years to complete by distance.



UCN/NORWAY HOUSE PUBLIC LIBRARY 2012/13

STATISTICS

Month

April 2012

May 2012

June 2012

July 2012
August 2012
September 2012
October 2012
November 2012
December 2012
January 2013
February 2013
March 2013

TOTALS

022
758
546
586
836
822
510
441
295
396
583
047

7,042

Computer Usage Patron Numbers

1,324
1,575
1,069
1,163
1,121
1,288
790
785
552
883
1,022
1,040

12,612
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THE PAS CAMPUS
7th and Charlesbois
P.0. Box 3000

The Pas, MB R9A 1M7
Phone: 204.627.8500
Fax: 204.623.4831

THOMPSON CAMPUS
504 Princeton Drive
Thompson, MB R8N 0A5
Phone: 204.677.6450
Fax: 204.677.6439

General Delivery

Oxford House, MB ROB 1C0
Phone: 204.538.2270

Fax: 204.538.2152

P.0. Box 1000
Churchill, MB ROB 0OEQ
Phone: 204.675.2975
Fax: 204.675.2971

Regional Centre

Box 323

Pukatawagan, MB ROB 1G0
Phone: 204.553-2099

Fax: 204.553-2107

c/o A-Tech Training & Employment

General Delivery

Nelson House, MB ROB 1AQ
Phone: 204.484-2886

Fax: 204.484.2384

Adult Education Centre

Cross Lake Education Authority
P.0. Box 370

Cross Lake, MB ROB 0JO

Phone: 204.676-2777 or 204.676-2677

Fax: 204.676-3981

c/o St. Theresa Point First Nation
Employment & Training

Box 260

St. Theresa Point, MB ROB 1J0
Phone: 204.462.2266

Fax: 204.462.2425

P.O. Box 144

Easterville, MB ROC OVO
Phone: 204.329.2420
Fax: 204.329.2340

115 Green Street

Flin Flon, MB R8A OP7
Phone: 204.687.1560
Fax: 204.687.8558

College Training Centre
Box 238

Grand Rapids, MB

ROC 1E0

Phone: 204.639-2684
Fax: 204.639-2686

P.O. Box 880

Norway House, MB ROB 1B0
Phone: 204.359.6296 ext. 2222
Fax: 204.359.6262

P.0. Box 5000

Swan River, MB ROL 170
Phone: 204.734.4419
Fax: 204.734.3293

General Delivery

Split Lake, MB ROB 1PO
Phone: 204.342.2621
Fax: 204.342.2997



