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These Terms of Reference define the scope of possible committee activities. Committee business 
will vary and will not necessarily include all nor be limited to the following activities at any one 
time or during any given year. 

Preamble 

The purpose of the Curriculum and Standards Committee is to ensure excellence in curricula 
reflective of the vision and mandate of the University College of the North. 

1.   Purpose 

1.1. The Committee shall review and make recommendations to the Learning Council 
pertaining to: 

a) educational approval of new degree, diploma, and certificate programs, including all 
new and revised previously approved and existing courses and programs; 

b) policies concerning examinations and evaluation of student performance; 

c) criteria for academic standing, academic standards and the grading system; 

d) admissions requirements; 

e) criteria for awarding certificates, diplomas and degrees; and, 

f) procedures to implement the appropriate sections of the course and program 
development process. 

1.2. Recommendations of the Committee which involve substantial additional costs or 
affect long-range planning shall be referred to the Learning Council’s Academic 
Planning Committee in order that they may comment on the proposal when it is 
introduced for discussion at the Learning Council. 

1.3. In order to arrive at its recommendations, the Committee shall seek information on 
such matters as the effect of the proposal on other existing programs. 

2. Authority 

2.1. The Curriculum and Standards Committee is accountable to the Learning Council. 

2.2. The Committee Chair shall report on the Committee’s activities to the Learning 
Council and submit written recommendations as required for the Learning Council’s 
consideration. 
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3. Composition 

3.1. The Committee shall be composed of a maximum of fourteen (14) members and shall 
include: 
a) three (3) college faculty,  
b) three (3) university faculty;  
c) three (3) members at large;  
d) VP Academic & Research;  
e) AVP Academic Quality and Excellence (ex-officio);   
f) one (1) Indigenous Curriculum Specialist (ex-officio),  
g) one (1) student, and  
h) one (1) Elder.   

3.2. The  Committee has  the  discretion to  invite  resource  persons  to  sit  on  the 
Committee as non-voting members for a term to be determined by the Committee. 

3.3. Appointment of Committee members shall be ratified by motion of the Learning 
Council. 

3.4. The Committee shall select its Chair from the Committee’s membership for a one- 
year renewable term. 

4. Term of Office 

4.1. Student members shall be appointed for a one-year term renewable for up to three 
years; three-year terms renewable once for faculty members; and two-year terms 
renewable once for members at large.   

4.2. Upon completion of their second term, faculty members and members-at-large must 
wait one year before being nominated to serve on the committee again. 

5. Committee Operations 

5.1. The Committee shall operate in a manner consistent with the Learning Council’s Rules 
of Governance. 

5.2. The Committee shall ensure a record of all decisions and discussions of the 
Committee is maintained in good order. 

5.3. Committee minutes shall contain three sections on attendance: present, regrets, and 
absent. 

5.4. All Committee minutes are considered to be records of the Learning Council and shall 
be maintained in a central file managed by the Tri-Council Office. 

5.5. The Committee may strike sub-committees as required in order to do its business. 

5.6. The Committee shall meet as often as necessary to conduct its business, but no less 
frequently than once per year. 

5.7. An annual schedule of meetings shall be drawn up at the commencement of each 
academic year. 

5.8. Notice of Meetings: 

a) In addition to scheduled meetings, such other meetings as may be required to 
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conduct the business of  the Committee may be called by the Committee Chair. 
Notice provisions of 48 hours shall apply. 

b) Notice of the time, date, and location of the subsequent meeting shall be given at 
the conclusion of each Committee meeting. In addition, notice of meetings shall be 
mailed, e-mailed, or otherwise delivered in such a manner that, under normal 
circumstances, the members receive notice at least 48 hours before the meeting. 

5.9. Quorum of Meetings: 

a) Quorum for the transaction of business shall be constituted by the majority of the 
seats filled by voting members on the Committee. 

b) Ex-officio members are considered voting members. 

c) For purposes of determining quorum, those Committee members on approved leave 
not exceeding one year shall not be considered. 

5.10. The meeting venue of the Committee shall be by means of telephone or other means 
of communication that permits all members in attendance to hear each other; and a 
member so participating is considered to be present at the meeting. 

5.11. Robert’s Rules of Order shall govern the conduct of  all meeting procedures. Such 
matters on which the Learning Council’s Rules of Governance (LC-01-01) lay down 
specific procedures shall be excepted from the foregoing. 

5.12. Where the Committee Chair decides that it is desirable for a business item to be 
voted on before the next scheduled meeting, an e-mail, fax, and/or telephone vote 
may be held. 

5.13. Members shall exercise due diligence in the performance of their duties, maintain 
respect for confidentiality, comply with UCN’s Code of Ethics, follow procedures for 
disclosing and dealing with conflict of interest, and act at all times in the best 
interests of UCN rather than in the interests of particular constituencies. 

5.14. Committee members are required to advise the Committee Chair, in advance, of their 
inability to attend a meeting. 

5.15. Committee members are expected to attend all meetings, including any extraordinary 
meetings. If a member fails to attend two consecutive meetings, a vacancy may be 
declared at the discretion of the Committee Chair. 


